Administration Central Office
201 N Ann Street
Brackettville, TX - Texas 78832

Special Meeting
Thursday, February 26, 2026, 5:30 PM Central

Members Present: Guillermo Guzman, Whitney Massingill, Jesse Terrazas, Edwina Perez,
Claudia Falcon, Matthew Benacci, and Ricky Sandoval

Administration Present: Eliza Diaz
Staff: Veronica Ibanez

1. CALL TO ORDER / ESTABLISH QUORUM
Meeting called order and quorum was established at 5:30p.m.

1.A. MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE

2. CLOSED SESSION
Pursuant to Tex G'ovt Code 551.074, the Board will now go into closed session at 5:32p.m.

2.A. PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.074 BOARD
TRAINING REGARDING ROBERTS RULES OF ORDER.

2.B. PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REGARDING THE
APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES,
DISCIPLINE, OR DISMISSAL OF A SCHOOL DISTRICT EMPLOYEE, INCLUDING
BUT NOT LIMITED TO:

2.B.1. DEVELOPMENT OF SUPERINTENDENT PERFORMANCE GOALS BASED
ON DISTRICT GOALS.

3. RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION ON ITEMS
DISCUSSED DURING CLOSED SESSION

Board reconvenes to consider and take possible action on items discussed in closed session at
8:39p.m.

3.A. CONSIDER AND TAKE POSSIBLE ACTION REGARDING SUPERINTENDENT
PERFORMANCE GOALS BASED ON DISTRICT GOALS.
No action taken

4. ADJOURN
Meeting adjourns at 8:39p.m.

Board President, Whitney Massingill Board Secretary, Guillermo Guzman
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