
 

 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Workshop meeting on February 10, 2025.  Board members present 

were Riester, Koenig, Tift, Anderson, Bryant, Bjornstad and Schoenfelder.  Superintendent Bob 

Jaszczak, and staff were in attendance. Chair Riester called the meeting to order at 5:31p.m. 

 

1.  Agenda: 

Motion made by Koenig and seconded by Bjornstad to amend the workshop agenda with the addition 

of a Finance Update.  

  

 1.1      Finance Update 

Lisa Rider, Director of Finance & Operations and Bob Jaszczak, Superintendent  provided a 

Finance Update. 

 

2.  Workshop Items: 

  

2.1 School Board Compensation 

The board discussed past practice on setting school board compensation. 

  

2.2 2025 Teacher Seniority List 

The board discussed the 2025 Teacher Seniority List.  The list will be presented for approval 

at the February 24th meeting. 

 

2.3 Resolution of Non-Concurrence 2024-25 

Superintendent Jaszczak explained to the board the process of receiving and responding to this 

resolution.   The American Indian Parent Council (AIPC) is scheduled to present their 

Resolution of Non-Concurrence at the February 24, 2025 school board meeting. 

 

2.4 2025 Three Year Policy Review – MSBA Updates  

In compliance with Policy 208, the school board shall review policies at least once every three 

years.  The board reviewed the policies listed below.  These policies will be presented for 

approval at the February 24th meeting. 

 
Policy # Name Revise 

 522 Title IX Sex Non-Discrimination Policy, 

Grievance Procedure and Process 

MSBA Recommendation Replacement 

Policy 

 619 Staff Development for Standards MSBA Update and update Committee 

Name 

 623 Mandatory Summer School Instruction MSBA Update 

 707 Transportation of Public-School Students MSBA Update 

 802 Disposition of obsolete Equipment and Material MSBA Update 

 908 Social Media Policy MSBA Update and contact information 

 

2.5 Cultural Liaison for BSU 

The board discussed the possibility of having a paid advisor for BSU as well as the possibility 

of adding a Cultural Liaison for our Black students and families. 

 



 

 

 

 

 

2.6 Available Online Supplemental Classes 

Superintendent Jaszczak and High School Assistant Principal, Robin Pagel updated the board 

on the available online supplemental classes. 

 

2.7 Course Catalog 

Each year the board reviews and approves a High School Course Catalog.  Superintendent 

Jaszczak and High School Assistant Principal, Robin Pagel updated the board on the status of 

the proposed course catalog. 

 

2.8 Jefferson Building 

The board discussed the status of the Jefferson Building. 

 
2.9 Strategic Plan & Mission Statement 

The board discussed the current strategic plan and mission statement for Red Wing Public 

School. 

 
3. Other Topics 

 

3.1 Other Topics 

Possible future workshop topics were discussed. 

 

4. Adjournment: 

Motion made by Bryant and seconded by Koenig adjourn the meeting at 7:45 p.m.  Motion carried 

7-0. 

 

 

 

  

   Official Minutes approved on February 24, 2025. 

 

_________________________________________ 

   Jennifer Tift 

          School Board Clerk  


