Schedule of WBOE Meeting Topics - Draft 7.21.25
Agenda topics flexible and fluid as needs arise

Month 2025-2026
July Workshop-Reflection, goal setting, and Superintendent Entry Planning
August New Staff meet/greet and pledge
Mission, vision, and goals
Summer Program Update
Share Budget Calendar
September | Recognizing tenure & years of BRS service
PTQ’s plans for the year ahead
October SBA Results
Extended Day Report to Board
Open Choice Discussion
November | LAS Links Assessment Results
Vote on Open Choice
December | School Calendar for 26/27
SPED update
Operating budget- Capital Budget
January School Climate Plan/Responsive classroom and SEL overview
February STEAM, Spanish, Literacy, or Math
Homework-policy, effectiveness, practices
March STEAM, Spanish, Literacy, or Math
Board of Education appreciation
April Teacher appreciation (looking ahead to May)
Summer Program update and plans
May CAPSS and SCASA student recognition
BOE Self-Evaluation (launch)
PTO EOY Report
Extended Day EOY Report
June Superintendent Evaluation

Board Goals for 26-27
Board Self-Evaluation (due)
Recognition of Retirements

Entry planning updates built into Superintendent report
Strategic Plan Update will be added




