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CAMPAIGN UPDATE

07/24/19




DEVELOPMENT
AND PLANNING




COMMUNITY AND STAFF MEETINGS

\
CREATED ANNOUNCEMENTS DEVELOPED TALKING POINTS ENSURE EVERYONE ISUPDATED
AND SPEAKING WITH ONE VOICE




CREATIVE DEVELOPMENT

o000
CAMPAIGN THEME - GATHERED CONTENT AND CREATED LIBRARY OF
CENTERED AROUND “WE INFORMATIONAL PIECES - VIDEO AND PHOTOS
ARE FAMILY” ISD SUCCESSES,

PROGRAMS, AWARDS,
RESULTS, MISSION,
VALUES

@®®
@m@

BUILT TARGTED AUDIENCE
PARAMETERS

:15 AND :30 VIDEOS
VIDEOS WILL BE
FEATURED IN SOCIAL
MEDIA PUSHES AND AS
PRE-ROLL ON VIDEOS ON
WEBSITES LIKELY TO BE
VISITED BY TARGET
AUDIENCE

DIGITAL BANNERS
PROMOTING THE SCHOOL
RE-OPENINGS AND

DRIVING TRAFFIC TO THE
WEBPAGE



TALKING POINTS, FOUNDATIONAL DOCUMENTS

DEVELOPED COPY FOR ALL CREATED FAQ ON WEBSITE ENSURED QUESTIONS ARE
COMMUNICATIONS ADDRESSED, COLLECTED, AND
ADDEDTOTHE FAQ



RE-OPENING THREE SCHOOLS
COMMUNITY MEETINGS

SCHOOL RE-OPENINGS ® @O =gz

CREATED BANNERS : FACEBOOK, TWITTER, f'“"“f“"‘“"“'
SOCIAL MEDIA POST
BUILT WEBSITE PAGE
DEVELOPED COPY FOR POSTS

MONITORED AND DIRECTED COMMENTS TO
WEBPAGE




SCHOOL RE-OPENINGS




(@) South San Antonio ISD
&

Starting in the 2019-2020 school year, South
San ISD will re-open three schools, Athens
Elementary School, Kazen Middle School and
West Campus High School. Stay up to date with
us for more information or visit the link below!

Enroll Now: Kids Enroll Nc

K-8th Learn More K-gth
DO 332 61 Comments 83 Shares
[IE'J Like () comment F> Share

8]

“» 7 Replies

Angie Olvera I'm also glad it is re-opening. My brothers and
sisters and | also went to Athens. | still live in the neighborhood
and my four children also went to Athens Elem. Thank you to the
BOARD MEMBERS that VOTED to re-open ATHENS, KAZEN,
SOUTH SAN WEST CAMPUS.

Like - Reply - Message - 4w @

Yolanda Lopez My 2 son's went and graduated from Kazen
Middle School and graduated from South San !
Go Bobcat! Southside!

Like - Reply - Message - 4w @

FACEBOOK TARGETED ADS




S¥Muromo 1o

DIGITAL
BANNER ADS

STAY UP TO DATE

For More Information-Click Here




OPENING FALL 2019

FOR UPDATES, GO TO OUR WEBSITE:
HTTP://SOUTHSANISD.NET/SCHOOLREOPENINGS

ISOHTH!ANANTONIDIEID @SSAISD WWeAreFamily

OPENING FALL 2019
KAZEN MIDDLE SCHOOL

FOR UPDATES, GO TO OUR WEBSITE:
HTTP://SOUTHSANISD.NET/SCHOOLREOPENINGS

/SOUTHSANANTONIOISD W @ssAISD #WeAreFamily

OPENING FALL 2019

FOR UPDATES, GO TO OUR WEBSITE:
HTTP://SOUTHSANISD.NET/SCHOOLREOPENINGS

{SOUTHSANANTONIOISD aSSAISD #WeAreFamily

OUTDOOR BANNERS




SOUTH SAN ANTONIO ISD
DISTRICT PROMOTION
DIGITAL AND TV




SA LIVE SEGMENTS

* CO-DEVELOPED TOPIC AND CONCEPT
* MANAGED LOGISTICS WITH SA LIVE CREW
* AIR DATE: JUNE 4™

* SEGMENT ON SOCIAL MEDIA, BOOSTED,
AND UTILIZED THROUGHOUT THE
CAMPAIGN

* SEGMENT 1/4




Guevara family reminisces over South
San ISD Bobcat pride

Call 210-977-7000 for SouthSan ISD information

By Kiersten Ebe - Digital Content Creator

(@ SA Live
South San Antonio ISD

Cindy Castillo Wonderful stary! Go Bobcats Gaitt

w Greal story

é@ D

]

irez Vega One of the many families of generations at South San. Congratat We do bised blue.

i
(2]
g

® - ereno God bless great family 9.
ﬁ 1 THat's 50 awesome you ot 1 do thks story. We are 2 Bobcal tamily that wil shways be together. Look us 4 now
g aur Tuesday al the senior center @
. o
@ P Yayt Angie and Homer! You have such & beautiful family. Love you guys!
o2
Y
@) v stome Ecucanon’s iy it vou makeof .t o 2. et tameyne
™
‘-, s born Mehs Love this tamiyttl P P P
@ 1t o st i
ﬁ I + Beautiful Couple with their awesome family't % Ga Bobcats!!
Q e 1161 God bless this beaubtul famiy!
F Paul Mendiola Great family. BOBCAT forever
Like Roply
e Vs 2 Beautitul Family!
i -

TV, KSAT.COM, VIDEO, AND FACEBOOK




CERTIFICATIONS

LVN PROGRAM (ONLY ONE IN THE STATE FOR HIGH SCHOOL STUDENTS)
EMT CERTIFICATION | PHARMACY TECH CERTIFICATION | ADVANCED
COURSE/DUAL CREDIT | CAREER AND TECHNICAL EDUCATION (CTE)

AT SOUTH SAN ANTONIO ISD, WE CARE ABOUT OUR STUDENTS,
FAMILIES, AND THE COMMUNITY. OUR EDUCATORS AND STAFF
ARE COMMITTED, DEDICATED, AND CARING. AT SOUTH SAN ISD,
WE CARE BECAUSE WE ARE FAMILY. WE WANT ALL STUDENTS TO

THRIVE AND DISCOVER THE BEST WITHIN THEMSELVES. CHECK Early College High School gives students the opportunity
OUT SOME OF THE OPPORTUNITIES AND EXPERIENCES WE to earn up 1o 60 hours of cellege credit and an associate’s degree
PROVIDE AND FOLLOW US ON SOCIAL MEDIA TO SEE THE GREAT

THINGS HAPPENING EVERY DAY IN OUR SCHOOLS.

SOUTH SAN ISD OFFERS

22 Career and Technical Education (CTE) pathways

STEM programs

=2 2t Three Middle School Choice Academies
e Fine Arts, Health Science, and STEM
Designated Elementary Bilingual Clusters
LEARN MORE P i
After- I childeare
VISIT OUR WEBSITE AT: SOUTHSANISD.NET B ey

FACEBOOK: /SOUTHSANANTONIOISD Head Starl Program at all elementary schools
TWITTER: a SSAISD

DID YOU KNOW?

EXTRACURRICULAR ACTIVITIES

Two-time recipient “Capluring Kids Hearl Award Nominalions”

ATHLETICS | BAND | MARIACHI | JROTC | COLOR GUARD | CHEER & 100 percent of students receive free breakfast and lunch
DANCE TEAMS | CHOIR | YEARBOOK | DRAMA CLUBS | SCIENCE CLUBS
|ROBOTICS CLUBS | STUDENT COUNCIL | EXPLORER & SAFETY 16 Advanced Blacement (AP coutsas
PATROL CLUBS | READING & BOOK CLUBS $6,900,000 in schalarships
1691 howrs in college credits ‘eb

EBLAST < JUNE




3 Goosic Ads - Campaigns

South San Antonin IS0
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The South San Antonio Independent
School District is located in the

ll ved south and
portion of San Antonio, covering 21
square miles.

South San ISD provides outstanding
instructional programs for pre-
kindergarten through grade twelve
The faculty and support staff are
committed to providing innovative
and challenging experiences to
produce successful leamners.

South San ISD offers three Middle
School Choice Academies with open
enroliment available to all Bexar
County riddle school students.
Students at all three Choice Academies
will benefit from AVID, project-based
leaming, Pre-AP Courses, and high
school credit courses.

South San Antonio High School
students have the opportunity to
enroll in a number of programs to
include Early College. Dual Credit
Advanced Placement. Health Science
‘Academy. and more than 22 Career
and Technical Education pathways

BOARD OF TRUSTEES

= Connle Prado, President, District 5
= Gilbert F.
Vice President, District 6

« Shirley Ibarra Pena. Secretary, District 4
+ Mandy Martinez, Member, District 1
 Louis Ybarra Jr.. Member. District 2

+ Home Flores, Member, District3

+ Elda L. Flores, Member, District 7

CABINET MEMBERS

* Dr. Alexandro Flores, Superintendent

* James Schumann. Chief of Staff

+ Dolores Sendejo, Chief Academic Officer
« Bettinae Kaiser, Chief Financial Officer

» Jenny Suniga Collier, Community
Relations Officer

* Lorraine De Leon, Execulive Director of
Instructional Secvices

+ Denise Orosco, Executive Director of
Student Support Services

FOR MORE INFORMATION, VISIT:
‘www.SouthSanlSD.net

FOLLOW US:
@SouthSanAntoniolSD
@SSAISD
@SouthSaniSD
SouthSanAntonio

[- HCH s

www.SouthSanISD.net

“The programs and resources
provided through South San
High School has given me the
confidence to become a leader
Jfor tomorrow.”

~ Emerie Poblano,
Dual Credit HS Student

CLASS OF 2018-2019

© 4

5,000 hrs. 61
earned in associate’s
college credits degrees earned

Every Student

College & Career Ready

DISTRICT HIGHLIGHTS
[e]@]e]
(= S Y
1,400 8,700
employees students

oz

Head Start 100% of

Program atall students receive
elementary free breakfast
schools and lunch
SOUTH SAN ISD AWARDED
7-year TEA’s
GEARUP Grant Community
in partnership Partnership
with UTIPSI Grant

DISTRICT HIGHLIGHTS

i

0o
15 Advanced STEM
Placement (AP) Programs
courses

DISTRICT BELIEFS

« We believe in constructive engagement
of the school community for the success
of our district.

= We belleve in a strong support system
for the school community to achieve
excellence.

* We believe that innovative and
challenging experiences for all students
produce successful learners

* We belleve that trusting relationship
among the school community are
essential to student success.

+ We believe that an inclusive school
culture promates positive student
development and voice.

+ We believe strong and effective student
and adult leadership is essential to build
a culture of high expectations.

TREEOED BROGHURE




WEBSITE OPTIMIZATION,
RESTRUCTURE, AND REDESIGN




WEBSITE ANALYTICS, RESTRUCTURE, AND
REDESIGN

» Google Analytics the first week after implementationon

* In ONE week, over 5,000 visitors viewed 27,000 pages on
southsanisd.net!

* Fairly significant traffic for the population/district size.

* Canbe a valuable resource to provide information to current
families, employees, and prospective families.

* Visitors spend about 2.5-3 minutes on the site.

* 56% visited from a desktop, 41% from a mobile device, 3% from a
tablet.

* 63% from the San Antonio area, 13% from Austin, the rest from
elsewhere.




Provide guidance to make it easier for parents, students, staff & the community to find district & school info by:
- * Determining how to enhance the Southsanisd.net website structure, URLs and navigation.
* |Identifying which pages and content to keep, remove, or consolidate from current site.

R e

site structure ————— tools
and primary ST ST T e e SCio Districl
navigation Saeben: Avaliabicr AUXILIARY JOB FAIR
“ ” = Food Service Worker
(“Channels” in ERars it Wec::g:‘::;-. Jf:':o 2: :‘019
Blackboard) iy Central Office Auditorium
Maintenance Worker 5622 Ray Ellison Blvd.
HVAC technician
On-site Interviews
=

secondary
navigation and
tools/shortcuts DISTRICT NEWS
URL = b DO & e southsanisd.net/site/defa vageTy ABh \ Y AAGEE ? i F pe

South San ISD Website Organization & URL Optimization *TEXAN DIGITAL




Recommendatmn

. * Themes emerge in comparing top Texas ISD websites regardlng site organization and content.
~ *Proposed new site organization from 11 Productions is validated, with a few tweaks.
» ~200 pages drive 90% of the traffic on the site; remaining ~1,300+ pages drive other 10%.

—

* Implement a new site structure framework and naming convention for the URLs.
* Optimize navigation, related link labeling and page titles for the district content.

* Timing should align with proposed new site org vs. rectifying current site

» Set up new URL structure at the subsite level for the schools and top 200 pages, at a minimum.

v'Improved SEO for the site, as well as page ranking in search engines
: v'Better experience so visitors can orient themselves within the site
- -iie YImproved opportunity for promoting and marketing the district, schools, and programs.

P % — Q- O

South San ISD Website Organization & URL Optimization *TEXAN DIGITAI_
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UPCOMING




KSAT SEGMENT 2: AIR DATE 7/24

KSAT SEGMENT 3: AIR DATE 8/28
KSAT SEGMENT 4: AIR DATE 9/12

DIRECT MAILER CARD —IN DESIGN
RETRACTABLE BANNER AND PROIVIOTIONAL ITEIVIS IN DESIGN

DIGITAL CAMPAIGN — JULY EBLAST, GOOGLE KEYWORDS, PREIROLL VIDEO |

WEBSITE EDITS HIGHLIGHT PROGRAIVIS SUCEESSES ORGANIZE INFORIVIATION
BUILD STORIES TO FEATURE — STUDENT AND TEACHER INTERVIEWS




THANK YOU!




