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Program Background 

● Proposed in May of 2016
● Implemented in the 2016-17 School 

Year
● Program Goals:

○ Enhance library services to our 
students 

○ Provide additional support to 
teachers as they implement 
innovative teaching practices into 
their classrooms.



Program Configuration

Elementary Middle School

Librarian/iTC



Program Benefits

● Increased availability of Libraries
● Better professional collaboration time
● Higher quality professional development
● Improved technology integration
● Additional leadership (app procurement 

process)
● Coordinated summer programs
● Consistency in procedures (check-out, 

return, support)
● Coordination of volunteers



Program Improvements

● New ways to use our volunteers
● Implement new experiences for students 

(e.g. Maker Spaces)
● Provide more small group work time/space
● Fully use our new online card catalog
● Reorganize both libraries to be more 

student-centered
● Flexible schedule to assist with teachers at 

both buildings on a regular basis
● Ability to reschedule classes due to program 

changes, testing, and holidays/days off.



Libraries allow children to ask questions about the 
world and find the answers.  And the wonderful 

thing is that once a child learns to use a library, the 
doors to learning are always open.

~Laura Bush


