Objective: Establish the College of Education as a recognized leader in innovation and reform by
December 31, 2027

Key Result: Hire a National innovation and reform leader as Dean of the College of Education by end
Q12026

Key Result: Host more than one national conference annually beginning in 2026, including the Rod
Paige convening

Key Result: Establish, receive board approval, and secure external funding for a plan to participate
in the practice and study of K-12 education via a lab school or other type of structure by end of Q2
2026

Key Result: Establish and receive board approval of a plan, including external funding and
partnership strategies, to expand education policy and associated research, study, scholarship,
and faculty positions by end of Q2 2026



