JAIL ADHOC COMMITTEE MEETING
Tuesday, August 17, 2021 — 10:30 a.m.

Commissioners’ Conference Room

COMMISSIONERS PRESENT: Bill Peterson, Chair
Marty Thomson

COMMISSIONERS EXCUSED: Robert Adrian

OTHERS PRESENT: Undersheriff Erik Smith
Christina Bednarski, Jail Administrator
Scott Stephenson, Alcona County Sheriff
Kim Elkie, Board Assistant

INFORMATION ITEM: Alcona County Sheriff, Scott Stephenson, requested to speak with the
Committee regarding the future of Alcona County Jail.

INFORMATION ITEM: Discussion was held regarding the timeframe for completing the move
to the new facility and the tasks involved to complete this process.

INFORMATION ITEM: Conversation ensued regarding the status of jail millage monies and
planned use for the remaining funds.

INFORMATION ITEM: The current contract for inmate medical services was discussed. The
Jail Administrator was encouraged to ensure billing is being done
for non-contract services and medications as per the Interlocal
Agreement.

INFORMATION ITEM: The Committee reviewed items anticipated to be included on the next
invoice from Granger. The invoice will be carefully reviewed to ensure
loose ends are covered.

Motion to adjourn by Commissioner Thomson with support by Commissioner Peterson. The
meeting adjourned at 12:07 p.m.

Bill Peterson, Chair Kim Elkie, Board Assistant
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