AT A BOARD WORKSHOP MEETING OF THE BOARD OF TRUSTEES OF THE

ECTOR

COUNTY INDEPENDENT SCHOOL DISTRICT HELD AT THE

ADMINISTRATION BOARD ROOM, 802 NORTH SAM HOUSTON, ODESSA, ECTOR
COUNTY, TEXAS, AT 6:00 P.M., JUNE 9, 2020, WITH THE FOLLOWING MEMBERS:

Present: Absent:

Delma Abalos Tammy Hawkins
Dr. Steve Brown Doyle Woodall
Carol Gregg

Nelson Minyard
Dr. Donna Smith

School Officials: Dr. Scott Muri, Mike Adkins, Dr. Stephanie Howard, Art Martin

Others:
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Mike Atkins, luuyeon Kim, Danny Barrera, Daniel Edwards, Eli
Hartman, Ruth Campbell, Marcos Montes, Nodia Cooper, Linda
Byrd, Alicia Cooper, Joni Walker, Michael D. Smith, Chuck Isner,
Javier Ruiz, Richard McBurney, Clinton Gill, Pastor I. D. Tunson, Jr.,
Pastor Robert Templeton, Pastor Karin Carlson, Desmond Brooks,
Angela Love-Jackson, Rod Johnson, Joanna Hadjicostandi, Estaban
Hernandez, Michaela Anang, Sophia Clifton, Charles Sims, Dovian
Wallace, Kebie Clifton, Damian Christian, Rebecca Millett, Jesus A.
Muniz, Stephanie Garcia, Shauna Bell, Armida Tarin, Sara Vasley,
Dea McKnight, Regina McKnight, Sharon Christian, Melanie
Sheehan, Sheena Salcido, Krista Vivian, Jereme Gomez, Celeste
Galindo, Karina Aguilar, Max Stanley, Chris Stanley, Sharon Story,
LaTasha Kechaha, Trudy Hodge, Hailey Chavarria, Dylan Perkins,
Curtis Jeffery, Jon Mark Hogg Albert Anchondo, Mary Franco

Meeting Called to Order: Dr. Donna C. Smith, Board President, called the
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Board of Trustees Meeting to order at 6:11 p.m.

Verification of Compliance with Open Meeting Law — this is to certify that
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the provisions of Section 551.001 of the Texas Government Code have
been met in_connection with the public notice of this meeting: Board
President Dr. Donna C. Smith, verified that the provisions of Section 551.001
of the Texas Government Code have been met in connection with public notice
of this meeting.

Opening Remarks by Superintendent: Dr. Muri’s opening remarks. For the

last two weeks, we have seen images from across the country of protests born
out of anger, frustration, and resentment. Our communities of color —
particularly the Black community — find themselves in a daily battle against
institutional racism, economic discrepancies and educational disparity. The
death of George Floyd, caught in video for the world to see, was pure disregard
for a man’s life, and we share in the outrage being expressed all across our
country. The fact that it was just the most recent example of brutality towards
a Black man for no other reason than racial prejudice only intensifies our anger.
We believe Black lives matter.
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We are experiencing some of those same realities in our own city. We have
audience members here in the Board Room, others watching from different
areas of our Administration Building, and many more in front of our building,
peacefully protesting hurtful, insulting Facebook posts made by a member of
our own board. There is no place for discrimination in our school district. We
have not always done what is right for the students of ECISD, especially
children of color or those who are most disadvantaged. That is something we
will change.

In January, we were all embarrassed by the report that showed a
disproportionate percentage of our alternative school punishments are African
American students. While making up 4% of our student population, our African
American students represent 47% of those alternative school placements.

Something is wrong! Add to that the academic gaps for our African American,
Hispanic, and economically disadvantaged students and we are missing the
mark when it comes to serving these children’s needs. For example: in STAAR
Math performance White students pass at a rate of 71%; Hispanic students
67% and Black students 54%. In Writing performance, it is 60%, 51%, and 38%.
In Science performance, the percentages are 79%, 67% and 56%. The only
good news is we know this; we have shined a light on this problem; and we are
addressing it.

Our new budget, the one our school board members will vote on next week,
allocated more money and more teachers to the schools with the greatest
needs. That is budgeting and staffing for equity and it is the right thing to do for
students. Our new strategic plan is founded in the principal of providing equity
for our kids — ensuring that every student receives the support and
encouragement and the resources they need to be successful in whatever
academic pursuit they choose.

After seeing that discipline report in January, school board members and
district leaders established a task force to study the data, dive deep into the
causes, and report to Trustees with not only findings but also solutions. That
task force is scheduled to present its report in July. That report will go beyond
just discipline data. We need to understand how to build relationships with
children who bring their own unique perspective to our classrooms. We need
to understand how their home-lives may impact their readiness to learn. We
need to provide support, materials, teachers, mentors, and time to our children
who need more of each of those things.

This is a proud and strong community. There is no challenge we cannot
overcome. Together, we will give every child the opportunity to unlock their
potential and pursue their passions.
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Public Comment: Individuals who wish to participate during the portion of the
meeting designated for public comment shall sign up with the presiding officer
or designee before the meeting begins as specified in the Board’s procedures
on public comment and shall indicate the agenda item on which they wish to
address the Board. BED(LOCAL) The following seven citizens participated
during this portion of the meeting.

Michael D. Smith addressed agenda item 6A, he spoke of his outrage with
recent events in our nation and he called for Doyle Woodall’s resignation from
the school board.

Javier Ruiz addressed agenda item 5A, he spoke on the proposed budget and
his appreciation for the raises being presented for the 2020-21 school year.

Charles Isner addressed agenda item 6A, he told school board members he
understands that there is no means for the board to remove Doyle Woodall but
he hoped that, if Mr. Woodall remains on the board, he would use his position
to promote inclusion.

Armida Tarin addressed agenda item 5C, she asked Trustees, when preparing
to start school in the time of COVID-19, to please consider the situation facing
students in portables without immediate access to a bathroom or sinks.

Michaela Anang addressed agenda item 5A, she told of her experiences first
as a middle school student at Bowie Middle School, then as an employee at
Bowie, and she implored district officials to take serious care in the allocation
of budget dollars in order to improve the treatment of all students.

Esteban Hernandez addressed agenda item 6A, he spoke of his, and many
others’, deep hurt at the offensive Facebook posts made by a school board
member. He told each school board member he wanted to see them publicly
call for Doyle Woodall’s resignation.

Miah Nelson addressed agenda item 5C, she asked district leaders to take
COVID seriously, provide physical, mental, and emotional health support for all
students. She also asked leaders to put together a solid, detailed back-to-
school plan with contingencies for things that are certain to go wrong.
Report/Discussion Items

Discussion of the 2020-2021 Budget, Tax Rates and Property Values:

Interim Chief Financial Officer Art Martin presented this item for discussion. The
2019-20 budgeted revenues totaled just more than $299 million but are now
projected to be a little more than $301 million. Expenditures for this year are
projected to be $22 million lower than originally budgeted mostly due to
positions that were budgeted but remained vacant all year. That circumstance
has allowed the District to rebuild its fund balance to about four months of
expenses, which is higher than the state’s guidelines of three months. Using
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current financial projections and a reduced estimate of 500 new students for
next year, District officials are building a budget for revenues of $307,129,000
— if our District receives all funding it is supposed to receive. District leaders will
focus the additional dollars on board priorities like compensation (see below a
cost of living increase for all employees and equity adjustments for hourly
employees and others); additional money for schools with higher numbers of
Special Education, economically disadvantaged, and English as a Second
Language students; investing in pipelines that grow our own leaders; more
counselors and more support for counselors; safety and security increases;
updating technology so that every student has a digital tool; and facilities
improvements like roofs and air conditioners. Officials will build a balanced
budget from these projections with the ability to adapt as the financial situation
changes.

Compensation overview highlights:
e Employees will receive a 2% of midpoint cost of living adjustment plus
equity adjustments where applicable to bring employees to 90% of
market pay;

e Teachers librarians, and nurses (RN) will receive a $1,200 cost of living
adjustment. The starting salary will be adjusted to $54,250 (which is up
$2,250 from the 2019-20 salary schedule). Teachers at Steps 1-12 will
receive additional adjustments to create equity with the starting pay for
Step Zero. Adjustments for this group of employees constitutes
approximately 51% of all salary adjustments.

e The Board asked the administration to prioritize additional adjustments
to hourly employees. Employees on these salary schedules will receive
an adjustment above the 2% (ranging from 4% to 5% to the starting pay).
Starting salaries will increase and adjustments will be made to current
employees based on that adjustment. Adjustments for this group of
employees constitutes approximately 32% of all salary adjustments.

¢ |n additional to salary and the noted salary adjustments, our employees
receive an additional $4,560 per year in medical insurance benefits.
There will be no increases to insurance premiums.
No action required.

Report on Resolution Committing Fund Balance in Accordance with

GASB 54: Interim Chief Financial Officer Art Martin presented this item for
discussion. The Governmental Accounting Standards Board (GASB) released
Statement 54 “Fund Balance Reporting and Governmental Fund Type
Definitions” on March 11, 2009. In accordance with GASB 54, the District’s
highest level of decision-making authority must identify areas for committed
fund balance prior to year-end, with the ability to determine the exact amounts
at a subsequent date.

No action required.
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Discussion of ECISD’s Response to COVID-19: Superintendent Dr. Scott
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Muri provided Trustees an update on the District’s response to the COVID-19
situation. First, he talked about the 3,500 students who are currently in virtual
summer school, and the teachers providing that instruction. He said in July, we
will add some face-to-face and busing for at-risk students (those who did not
have a good remote learning experience in the spring). In regard to starting the
new school year in August, district leaders still have many questions. Guidance
will come from state officials and is updated continuously. Dr. Muri asked that
citizens keep taking precautions because what happens in this community this
summer will go a long way to determining how we are able to return to school.
Safety will be our top concern. Right now, it seems likely that a hybrid model of
instruction will be the most likely plan; a mix of in-person and virtual lessons.
Social distancing restrictions makes it unlikely that every kid will be in school
every day, or every teacher will be in school every day. He said equity will be
the leading driver in making those decisions. Research is showing math is the
subject in which kids are losing the most ground because of the spring closures,
and it needs more in-person instruction with teachers. Elementary students will
need more in-person instruction, too. He explained that the district has created
17 design teams of administrators, principals, teachers, parents, and some
students to create the detailed plans for going to back to school. The
committees are working on every aspect of the school day like: busing, arriving
at school, going to class, changing classes, eating breakfast and lunch,
reacting to positive cases of COVID, cleaning and disinfecting, communication
and more. He added we will need to be flexible in all plans because regulations
are going to change. He reminded Trustees that the district also created an
updated calendar that adds more instructional days, to give students more time
with teachers in the coming year. The proposed calendar was sent to staff and
then to parents for feedback. That feedback is being reviewed by the planning
committees in forming back-to-school plans.

No action required.
Action Items

Discussion of and Regquest for Approval of Reorganization of Board of

Trustees Naming President, Vice-President and Secretary: The Texas
Education Code, Section 11.061(C) requires that each school board “organize
at the first meeting after the election and qualification of trustees.” Trustees
submitted the following nominations for the official voting ballot.

The following votes for Board President were cast:

Delma Abalos Five (5) Votes

The following votes for Board Vice-President were cast:

Tammy Hawkins Five (5) Votes
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The following votes for Board Secretary were cast:

Steve Brown Five (5) Votes

Moved by Minyard, seconded by Brown to Approve the Reorganization of
Board of Trustees Naming President, Vice-President and Secretary by way of
Ballot to serve as the 2020-2021 Ector County ISD Board of Trustees’ Officers.

President: Delma Abalos
Vice-President: Tammy Hawkins
Secretary: Steve Brown

Motion unanimously approved.

Possible Request for Approval to Move to Closed Meeting - Personnel
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Matters - Section 551.074 of the Texas Government Code - [Board will
deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee of the
District; or hear a complaint or charge against an officer or employee.]
(Board will deliberate the hiring of Executive Director for Talent
Development, Director of Purchasing, and Campus Principal for Bonham
Middle School):

Board President Dr. Donna C. Smith convened the Board of Trustees to closed
session at 7:24 p.m.

Board President Dr. Donna C. Smith reconvened the Board of Trustees to open
session at 8:03 p.m.

Request for Approval of Personnel Recommendations: Moved by Brown,
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seconded by Minyard to approve the Personnel Recommendations as
presented. The Board approved Ashley Osborne for the Executive Director of
Talent Development, Josette Dobbins as the Director of Purchasing, and
Mareka Austin as the Campus Principal of Bonham Middle School.

Motion unanimously approved.

Closing Remarks by Superintendent: No closing remarks.
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Adjournment: Dr. Donna C. Smith, Board President, adjourned the Board

meeting at 8:04 p.m.

Board President Board Vice-President
Dr. Donna C. Smith Delma Abalos



