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We are pleased to invite you to an essential professional development opportunity focused on one of the board's most critical
responsibilities: the Superintendent's evaluation. Join us for the ESC-2 Trustee Training: 10 Most FAQs on
Superintendent Evaluations, where you will receive guidance on legal requirements and best practices.

Key Event Details:

Topic: 10 Most FAQs on Superintendent Evaluations - ESC-2 Trustee Training
Speaker: Attorney Michelle Alcala, Partner | Leon | Alcala, PLLC
Date & Time: Wednesday, November 19, 2025| 6:00 PM — 8:00 PM
Location: Zoom (Virtual)
Cost:

o Participant: $100

o Leadership Services Coop Member: $50

Topics to be Covered Include:

°

Applicable board policies and laws
Appraisal process options

Evaluation topics the board can consider
¢ Timing requirements for evaluations
Board goals process and timeline
TOMA & confidentiality requirements
Raises, bonuses, and contract renewals
When and how to consult legal counsel
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