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Roadmap Updates
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One Word that Drives our Work

Students
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3Ps



PD: Workshop Week 

Strongly disagree Strongly agree
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Teacher Voice

● The structure of workshop week is improving each year!
● The video approach with the observation material was well done.
● I think the time was structured very well and purposeful. I 

thought the time to reflect was well thought out and intentional. 
We had a good amount of work time throughout the week, which 
was also nice.



10/15 & 11/3 PD
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Individualized plans in alignment with roadmap
Clear purpose, process, product

All PD activities rated over 4.0 / 5.0
Grateful for the PD to come, including the additional days!



10

Instructional Design
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Instructional Design Progress
RMS-CES & RHSREAMS

Learning Scale data: 2.52/4 (from 10/15)



IXL Implementation & Usage Checks

12



13

Instructional Design: Teacher Voice

Excited to try new ideas to introduce a lot 
of vocab words and implement speaking 
and listening as an assessment more. 



Engagement Continuum Learning Scale
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Initial Engagement Data & Analysis 

Learning Scale data: 2.15/4 (from 10/15)
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Engagement: Teacher Voice

I'm just so pleased with the direction we 
are moving student engagement.  I truly 
believe that is key to helping students 
want to be here and want to be successful. 



Data-driven Support Learning Scale
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Data-driven Student Support 

Learning Scale data: 2.5/4 (from 10/15)
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Data-driven Student Support: Teacher Voice

It was daunting to complete one at first, 
but once we got into it, we really 
appreciated the process. 
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Data-driven Student Support: Teacher Voice

It was so wonderful to have the dedicated 
time to wrestle with student achievement 
plans for the first time. We got a lot of kinks 
worked out, questions answered, and an 
actual product created from our discussion. 
Thank you, thank you, thank you! 



MTSS
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MTSS Updates 
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MTSS Updates 
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ML
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Multilingual Learner Updates
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110+ actively enrolled students (around 8%)

Home Languages (15)

● English
● Uzbeki
● Ukrainian
● Russian
● Spanish
● Somali
● Serbian
● Oromo
● Afan Oromo
● Mina
● Lao 
● Khmer (Cambodian)
● Hmong
● French
● Finnish



Building Goal
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Building Goal Process

Plan

● Reviewed 
data from 
24-25

● Generated 
draft goal

● Reviewed 
with BILTs

Do

● Shared goal 
structure

● Considered 
questions 

● Revised goal 

Study

● Review data 
● Identify 

interventions

Act

● Implement 
interventions

● Monitor 
progress 

● Revise 
approach

● Share 
successes
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Adjusted Goal Language 
By the end of the school year, 25% of students who tested in the “some risk” or “high risk” categories in 
math and reading will demonstrate growth by either moving into the “low risk” or “some risk” category, or 
by meeting or beating their spring predicted score based on their fall growth report score.

We are focused on individual student growth. 
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Keep in Mind 

● This is one measure. 
● Strong growth within a risk 

level can happen.
● Many variables affect 

achievement. 



30

Building Goal → Interventions → Achievement 

Intervention

Fit individualized interventions 
to the student. Apply in 
classroom context.

2

Data

Build understanding about 
students through multiple 

forms of achievement data 
and classroom connection.

1

Achievement and Growth

Monitor progress and adjust 
as needed. Share successes. 
Collaborate on revisions.

4

Implementation

Support students with 
evidence-based interventions.

3

Clear purpose. Clear process which relies on inquiry, consistency, support. Clear product. 
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The Culture Code: The Secrets of Highly Successful Groups 

“While successful culture can look and feel like magic, 
the truth is that it’s not. Culture is a set of living 
relationships working toward a shared goal. It’s not 
something you are. It’s something you do.”

Daniel Coyle



What We Do
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Questions 



Thank you!
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