
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: April 19, 2022 
 
AGENDA ITEM: Consider Approval of Contingency Allowance Expenditure Authorization 
for 2019 Bond Project Aledo Middle School 
 
PRESENTER: Earl Husfeld, Chief Financial Officer and Tyler Boswell, Director of 
Construction & Facilities 
 
BACKGROUND INFORMATION: 

• During the February 22, 2021 board meeting, the Board of Trustees approved the 
Guaranteed Maximum Price (GMP) submitted by Imperial Construction, Inc. 
(Imperial) in the amount of $31,760,890.00 for the Aledo Middle School 
Additions/Renovations (AMS) construction project. 

• The contract amount of $31,760,890.00 contained an Owner’s Contingency 
amount of $393,275.00, plus the amount of $680,750.00 for Owner Allowances. 
As the allowance items are closed out, any unused allowance balances are moved 
to Owner Contingency. 

• This Owner’s Contingency amount is to be used by the District for unforeseen 
conditions, changes to the work, and/or for the betterment of the project. Any 
unused portion of Owner’s Contingency must be credited to the District in 
calculating the final payment due.  

• By contract, the Board of Trustees delegated authority to the Superintendent, or 
designee, to approve changes to the work, etc. where such changes are within the 
Owner’s Contingency and do not exceed the amount of $50,000.00. 

• While district staff have been working to finalize the proposed traffic flow circulation 
for AMS for 2022-2023, a Contingency Allowance Expenditure Authorization 
(CAEA) was discussed that we want to present to the Board of Trustees for 
consideration. As this item exceeds the $50,000.00 threshold contained in the 
contract, Board of Trustee action is required to approve this CAEA. Following is a 
summary of this item: 

o CAEA #091 – Imperial Construction, Inc. - $84,373.55 – This CAEA is 
related to the cost of changing drives B and C from asphalt to concrete. 
Drives B and C are the planned drives for school bus circulation for the 
2022-2023 school year. Over the years, we have seen a significant 
deterioration of asphalt drives routinely used for school bus circulation. 
Alternatively, we will virtually eliminate ongoing maintenance of these drives 
by changing them to concrete. As you can see on the attached 
documentation, the $84,373.55 estimated cost is net of credits for asphalt.  

• Huckabee, architecture firm for the AMS construction project, and district staff have 
reviewed the backup material provided by Imperial and the costs associated with 
this CAEA and recommends acceptance. 
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• The acceptance/approval of this CAEA by the Board of Trustees will not cause the 
Owner’s Contingency amount included within the construction contract to be 
exceeded at this time.  

 
FISCAL INFORMATION: 
The cost of $84,373.55 for CAEA #091 will be allocated to Owner’s Contingency for this 
construction project. 
 
ATTACHMENTS: 
Aledo Middle School Circulation Exhibit and Imperial Construction Cost Documentation 
for CAEA #091. 
 
ADMINISTRATIVE RECOMMENDATION:   
The Administration recommends the Board of Trustees approve Contingency Allowance 
Expenditure Authorization #091 for the Aledo Middle School additions/renovations 
construction project as presented.  
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Weatherford, TX  76086
400 I-20 West

Ph : (817)341-8886

Change Request

Job: 20-0760  Aledo MS Addition and Reno

Number:
Date:

PCO-091
3/25/22

To: Aledo ISD
Tyler Boswell
1008 Bailey Ranch Road
Aledo, TX  76008

Description: PCO - 091 Concrete Drives

See below for specifications and pricing to make the following changes:

Cost to change drives B and C from asphalt to concrete. Also extend a road from drive B and C to Taylor Ct.

Description Material Subcontract Other PriceLabor Equipment

Credit for Asphalt $-99,681.45$-99,681.45
Asphalt demo, excavation and prep for new
road, culvert for new road.

$9,200.00$9,200.00

Concrete road and new concrete road
extension

$179,860.00$179,860.00

Striping allowance $695.00$695.00
Credit for asphalt demo $-5,700.00$-5,700.00
Owner Contingency - NF

$84,373.55Subtotal:

$84,373.55Total:

The schedule will be TBD.

If you have any questions, please contact me at .

Date:
Approved by:

Submitted by: Imperial Construction
This proposed change for the subject work requires
approval within 5 days.  A delinquent response will accrue
additional costs that are not included in this proposed
change order price.  This additional cost will be determined
after your proposed change is authorized.  Accordingly,
upon receipt of your approval, all costs resulting from these
additional factors will be submitted to correct the final
amount.

Owner Approval

Date:

Architect Approval

Date:
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Contact:  Cyle Burchfield

Phone:  (817) 641-8804

Fax:  (817) 558-6400

Project Name:Quote To: Imperial Construction, Inc. Existing Aledo Middle School Additions

Aledo, TexasProject Location:400 I-20 West Suite 200

Date:Weatherdord, Texas 76086 April 7, 2022

Scope of Work:Attn: Chris Campbell Change Order - Drive Changes Revised

ccampbell@imperial-construction.com

Phone: 817-341-8886

Fax: 817-458-0598

AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

Demo/Remove Exist 3" Asphalt Paving  2,900.00LS 1.001  2,900.00

Subgrade Prep for New Concrete Paving  1,600.00LS 1.002  1,600.00

Construction Staking & Site Layout  1,200.00LS 1.003  1,200.00

Additional Mobilization  3,500.00EA 1.004  3,500.00

GRAND TOTAL $9,200.00

NOTES: 

This change order proposal excludes the following:

*Same as stated in contract.

This change order proposal is based on the following:

*Perform this additional work while we are onsite working.

*The attached civil site plan sheet C1.06 prepared by TNP dated 03/02/2022. Only performing the asphalt removal and the 

subgrade prep for the concrete paving in that same area.

*All grading to be + or - .10'

*This document becoming part of the co resulting from it.

*Price good for 30 days from this proposal date.

Respectfully Submitted,

Cyle Burchfield

AMS Company, Inc.
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Contact:  Cyle Burchfield

Phone:  (817) 641-8804

Fax:  (817) 558-6400

Project Name:Quote To: Imperial Construction, Inc. Existing Aledo Middle School Additions

Aledo, TexasProject Location:400 I-20 West Suite 200

Date:Weatherdord, Texas 76086 March 31, 2022

Scope of Work:Attn: Will Fisher Change Order - Credit for Deleting the

wfisher@imperial-construction.com Demo, Excavation and Subgrade Prep

Phone: 817-341-8886 at Taylor Ct.

Fax: 817-458-0598

AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

Delete Demo/Remove Exist Asphalt Paving  1,200.00LS-1.001 -1,200.00

Delete Excavation at Taylor Ct.  1,000.00LS-1.002 -1,000.00

Delete Lime Stabilize SG at Taylor Ct.  3,500.00LS-1.003 -3,500.00

GRAND TOTAL $-5,700.00

NOTES: 

This change order proposal excludes the following:

*Same as stated in contract.

This change order proposal is based on the following:

*Deleting the work of demo/removal, excavation and subgrade prep at Taylor Ct. This area is outlined in light blue on the 

attached civil site plan sheet C1.06 prepared by TNP dated 03/12/2021.

Respectfully Submitted,

Cyle Burchfield

AMS Company, Inc.
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