Three Rivers School District

Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: Nov. 20, 2024 Superintendent: Dave Valenzuela

Administrator/Staff:  Jessica Falkenhagen

Type of Item: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to
know, discuss, or decide?

We are asking approval for out of state travel to the National Association of School Resources Officers
Conference.

Dates: July 6th -11th, 2025

Location: Gaylord Texan in Grapevine, TX

Estimated Cost: $2600 per person (conference fee, airfare, hotel)

Attending: Deptuy Konieczny (SRO), Jessica Falkenhagen (Principal, District Safety Coordinator)
Funding coming from: Title |

Provide history/background information on your proposal:

The National Association of School Resource Officers (NASRO) is dedicated to making schools and
children safer by providing the highest quality training to school-based law enforcement officers,
superintendents, and school administrators. In previous years we have attended the Oregon SRO
conference.

List the advantages of your proposal:

Advantages of attending this conference are the course offered at this conference. Our SRO will attend a
specific SRO course that will provide him with up to date training, certification and information regarding
being a SRO. Other high level courses offered are: Recent Online Threat Trends and Practical Tools to
Assess and Respond; Youth Crisis Response Team; Social Media, Artificial Intelligence, Threats and our
Youth; School Safety Best Practicies; Life After a School Tragedy; Multi-Agency School Emergency
Response; Run, Hide, Fight; Two Decades of School Shootings - Lessons for Prevention and Response;
Conducting Effective School Emergency Training Exercises and many more.

List possible disadvantages of your proposal:
The heat

List possible alternatives that could also offer a solution to your proposal. Why
were they not recommended?

Continue attending the Oregon SRO Conference, but it does not offer the level of sessions/courses nor
does it offer the certified SRO course.

Superintendent's recommendation(s): Approve: YesD No:|
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