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Meeting Date:  November 17, 2025
Agenda Item:   Targeted Improvement Plans

Background Information:
To strengthen student outcomes, the Texas Education Agency (TEA) aligns its 
resources and supports with the Effective Schools Framework (ESF)—a 
comprehensive model designed to help districts and campuses build strong 
instructional systems. In accordance with Texas Education Code (TEC) Chapters 
39 and 39A, campuses that received a D or F rating in the 2024 or 2025 state 
accountability ratings are required to develop, submit to TEA, and implement a 
Targeted Improvement Plan (TIP). Three DISD campuses have been identified 
for targeted support under the Every Student Succeeds Act (ESSA).

Administrative Consideration:
Each of the identified campuses have developed a TIP with input from the site-
based committees to submit for board approval.  The district is required to hold a 
public hearing to notify the public of the campus’s insufficient performance, and 
expected improvements. Once the plan is approved by the board of trustees, the 
plan must be submitted to TEA for approval.

Budgetary Consideration:  
Applying for financial assistance from LASO Cycle 4 Grant

Supporting Documents: 
CES TIP
DIS TIP
DLA TIP
Recommendation:
Approve the Targeted Improvement Plans.

Respectfully Submitted by:

Todd Grandjean
Superintendent of Schools


