ERA ISD
BOARD OF TRUSTEES ~ SPECIAL MEETING
MONDAY NOVEMBER 17, 2025
MINUTES

. Call to Order / Roll Call 5:00 pm

Members Present: Jeff Brown, Todd Reiter, K. D. Weaver, James Eaton, Chad Archer, Blake Branch, Samantha Freeman

Guests Present: Kelli Crain, ESC 11
Administrative staff present: Don Metzler, Julie Maddux, Brian Johnson, Amie Adams, Tanner Mann, Doug Myers

Il. Public Forum - Comments to the Board
A. Concerning items not on the agenda — None
B. Concerning items on the agenda — None

IIl. Discussion/Presentations of the Latest Legislative Updates
A. Legislative Update Presented by Kelli Crain - ESC Region 11

IV. Adjourn

Motion by K. D. Weaver, seconded by James Eaton to adjourn at 5:52 p.m. Passed Vote 7-0; Jeff Brown - Yes, Todd Reiter -
Yes, K.D. Weaver - Yes, James Eaton — Yes, Chad Archer - Yes, Blake Branch — Yes, Samantha Freeman - Yes.
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