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Evidence Based Curriculum
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Read Act: Every 
Student Reads at 
or above grade 
level by Grade 3.

Literacy Coaching

Professional Learning

Intervention

Evidence Based 
Curriculum

Assessment



Read Act Curricular Review
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Read Act Curricular Review
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Foundational Review Team
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Review team was comprised of:
● Kindergarten (10), 1st (9) and 2nd (4) grade teachers
● Instructional coaches
● EL and SPED teacher

Review Team 
● Met April 2024- Decided to explore all three approved curriculums
● Met August 2024- Implementation training 
● Met in the afternoon on CARIEALL training days to discuss instruction, reflect on 

curriculum and collaboratively plan.
● Met January 2025- final reflection meeting



Foundational Review Process Summary

6

The Foundational Review Team;
● Reviewed READ Act curriculum review rubrics and approved curriculum 

materials.
● Conducted grade level evaluations of current literacy schedules and 

instruction routines. 
● Adjusted Being a Reader curriculum to accommodate for Foundational 

Skills. 
● Participated in ongoing training.
● Completed multiple implementation surveys.
● Reviewed FAST Fall and Winter screening data.
● Observed Foundational curriculum in other classrooms.
● Worked collaboratively to provide implementation feedback.



Survey Data
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Survey Data
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On average, how often did you need to make materials per week?

UFLI Magnetic



Survey Data
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Part 1: Do you feel you had to compromise fidelity of BAR in order to fit in the 

foundational curriculum?

UFLI Magnetic



Survey Data
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Comments on teaching lessons as prescribed

Magnetic:

This feedback indicates that most 
teachers are generally teaching the 
curriculum "as prescribed," meaning 
they are following the lesson plans and 
structure provided. However, several 
teachers mention needing to break 
the lessons apart, typically due to 
scheduling constraints or the length of 
the lessons. 

UFLI:

In essence, teachers are adapting 
their existing reading programs to 
accommodate UFLI, primarily by 
streamlining or reducing less 
critical components of their 
previous instruction, particularly 
BAR, to make room for the new 
phonics focus.
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Assessment Data - Growth
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% of students in some and high risk making typical 

or aggressive growth aReading fall to winter

Classrooms 

participating in Product 

Exploration

Classrooms NOT 

participating in Product 

Exploration

Grade 1 80% 75%

Grade 2 80% 70%



Fall to Winter Screening Results
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SOM KG Early Reading 

screening UFLI 

SOM KG aReading data

Magnetic



Fall to Winter Screening Results
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Pilot Knob 1st grade aReading screening.

Magnetic



Why we chose Magnetic Reading
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● The prep time required was less with 

Magnetic.

● We believe that Magnetic can be 

implemented with less variability from 

classroom to classroom

● Magnetic offers flexible scheduling options 

to create a comprehensive curriculum with 

Being a Reader

● While the cost of UFLI is perceived to be 

less, it comes with higher costs in printing, 

laminating, and teacher-determined 

materials (cookie sheets, letter tiles, etc.)



Next Steps
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● Full curriculum implementation 25-26 

academic year.

● Provide summer training opportunities to K-

2 teachers.

● Revise Being a Reader/ Being a Writer 

scope & sequence.

● Provide ongoing training opportunities 

throughout the year to address use of 

assessment and differentiation options.
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