December 2025 Transportation Report

. Our current drivers are caught up on their refresher course. 10 of them took the
refresher in June and the other 1 took it in August. We added a new bus monitor
Rebecca Bierman.

. We are currently offering transportation options for approximately 304 students K
through 12th grade and 42 Pre-k students for the 2025-2026 school year.

. We have been able to accommodate 17 field trips over the course of the 1st
semester.

. At the beginning of the school year we got all buses down to less than 49 riders
per bus across 8 routes in the morning and 8 routes in the afternoon.

. This school year we have utilized 8 buses and 2 vans. Our fleet has traveled a
total of 89,249 miles as of Dec. 8th. While a majority of our miles are transporting
students to and from lllini Central. The rest of the miles consist of transporting
students to outside the district. We currently transport High Roads
Bloomington(2) , Hammett (1), High Roads Peoria(1) , Lincoln Elementary school
(1), Lincoln HS LTEC (14). We have 2 students currently who are transported
after our morning routes to Havana.

. 4 new buses were received last Spring and Summer. We have contacted
Midwest Bus Sales to purchase 2 more for July. | have not received pricing or
trade numbers yet for that.

. We had an issue with one of the garage doors on the bus shed. We called
Springfield Overhead Doors to fix the problem. We are noticing a lot of the doors
may start having issues. We are having them come back to do preventative
maintenance on all the doors.

. We continue to use MY View to allow parents to track their child's school bus. We
have worked hard to make sure parents connected to the app get alerts when the
bus is close to their stop. We currently have 120 accounts connected to the My
View app.



