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RECOMMENDATION: 
 
The purpose of this memo is to inform the Board of the district’s intent to engage Ammon 
Consulting Group (ACG) to conduct a comprehensive assessment of countywide transportation 
needs in support of our planned expansion of instructional sites. The total cost for this 
assessment is $44,000. 
 
BACKGROUND: 
 
Kent Intermediate School District plans to expand career and technical education programs 
across multiple sites. This expansion requires a detailed review of transportation operations to 
determine how districts and the ISD can collaborate to improve service efficiency, reduce costs, 
and ensure student access. 

ACG proposes a comprehensive transportation review focused on: 

• Understanding current transportation costs and practices 

• Identifying opportunities for shared or collaborative transportation services 

• Recommending operational models that support expanded program access 
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