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Subject: VI. REPORTS OF THE SUPERINTENDENT 

A. ACADEMICS REPORT 

3. Campus Improvement Plans 

  

Presenter or Contact 

Person: 

Chief Academic Officer Dr. Charlotte S. Ford 

  

Policy/Code: BQ (LOCAL) 

  

Summary: The Campus Improvement Plan guides continuous growth in student achievement 

and overall district performance. The plan is based on a comprehensive needs 

assessment and outlines specific goals, performance targets, and strategies. It 

must align with state accountability standards and federal requirements, include 

measurable objectives, and identify resources and timelines for implementation. 

School boards approve the plan annually, and progress is monitored throughout 

the year to ensure that the campuses are making progress toward attaining the 

Board goals. 
  

Attachments: Campus Improvement Plans 

  

Recommendation: 

 

 

 

Recommended 

Motion: 

Administration recommends the Board considers the approval of the 

Campus Improvement Plans as part of the Board Action Items during the 

October 20, 2025 Board meeting. 

 

Not applicable. 

 


	https://lh7-rt.googleusercontent.com/docsz/AD_4nXc36nyu9jwoqzMXT57OTAgYJ1YDLMl772QektYLGix5WsxImmky-YGDOEuLrFQZipO9EJkkuILIdAeI0CdTY3QxxlWLufby1PROgROboJsC2SC5VC9k4p8mQ26gcWxGtIjlmZmpwiReif7cdfEadQ?key=NPQbE-aY6Z8GApxs-A-Jww 
	 
	Board Agenda Item 

