
Minutes of Finance Committee Meeting 
 

The Board of Trustees 
Lake Orion Community Schools 
 

 
 

A Finance Committee Meeting of the Board of Trustees of Lake Orion Community Schools was held 
Monday, December 2, 2024, beginning at 5:00 PM. 
 

Attendees:  Susan Flaherty, Birgit McQuiston, Jake Singer, Andrea Curtis, Heidi Mercer 
 

A. Discussion Items  
1. Sinking Fund Update 

Committee members reviewed and discussed the 10-year forecast for the sinking 
fund budget. 

 

2. Fund Balance Policy 
Committee members reviewed the current fund balance policy, system of accounting 
policy, and discussed possible revisions to be discussed with all board members. 
 

 

3. Review 2024-25 Budget Amendment 1 
Committee members reviewed and discussed the General Fund first budget 
amendment. 

 

B. Public Participation 
No public participation 
 

 

  
The meeting concluded at 6:38 PM. 
 
 
____________________________________ 
Secretary, Board of Education 
 



SINKING FUND 
Summer 2023 Summer 2024 Summer 2025 Summer 2026

FY 2024 FY 2025 FY 2026 FY 2027

Balance Forward 145,064            Balance Forward -                          Balance Forward 230,200            Balance Forward 379,923
Estimated Levy 4,857,650         Estimated Levy 5,239,100         Estimated Levy 5,396,273         Estimated Levy 5,450,236
Interest 41,203              Interest 42,000              Interest 42,000              Interest 42,000                           
Est. Available 5,043,917         Est. Avail 5,239,100         Est. Avail 5,626,473         Est. Avail 5,830,159

LED Loan 176,539            LED Loan 29,423              Carpenter Property 156,000            
Refunding 2021-A 939,988            Refunding 2021-A 943,126            Refunding 2021-A 939,800            

Limited Tax Bond 75,882              Limited Tax Bond 563,000            Limited Tax Bond 563,000
Tax Fees/Abatements 11,456              Tax Fees/Abatements 14,000              Tax Fees/Abatements 14,000              Tax Fees/Abatements 14,000
Misc. Repairs -                     Misc. Repairs 420,000            Misc. Repairs 300,000            Misc. Repairs 300,000
Misc. Repairs Actual 517,165            Misc. Repairs Actual 2,434                 Misc. Repairs Actual -                          

TOTAL Dedicated 1,645,148         TOTAL Dedicated 1,484,865         TOTAL Dedicated 1,816,800         TOTAL Dedicated 877,000

Planned Projects Planned Projects Planned Projects
Stadium Drive 24,000              High School Planned Projects

Blanche Sims 1,503,978         High School 154,620            Roofing 1,000,000         High School
Pine Tree 12,000              Auditorium Seating 176,000                         

Bleachers 62,544              B&G Truck 110,000            Paint Creek Tennis Courts 850,000                         
Monument Signs 102,251            Boilers 65,400              Steps to HS from CERC 30,000                           

LED - OO Administration 3,620                 Fiber Relocation 15,000 Roofing 125,000            
Waldon Flooring/Carpet 159,350            CERC

LED - Pool Lights 30,120              Boilers 120,000            Paving & Concrete 80,000              Boilers 240,000                         
Chiller 168,826            Chiller 159,135                         

Monument Signs 149,978            Roofing 200,000            Flooring/Carpet 263,000                         
Paving/ Concrete 200,000            Bus Inventory 2,000,000 Foundation Repairs 80,000                           

Pine Tree Center 102,174            Flooring 283,804            Chimney Demo 30,000                           
Running Track 300,000            

Retention Pond Cleaning 34,602              Field Improvements 100,000            ADMIN/ Moose Tree -                                       
Electrical Improv. 25,000              

High School Concrete 42,100              Oakview Transportation
Boilers 123,000            Boilers 50,000                           
Roofing 125,000            Roofing 50,000                           
Paving & Concrete -                          Paving & Concrete 140,000                         
Flooring 280,000            
Track 300,000            
Lighting Controls 50,000              

Controls work Budget Flag Pole Relocation 15,000              Operations 1,000,000
Billings 7/1 through 12/31 623,863            Controls work Budget
Remaining Work Committed 845,790            Remaining Work Committed 815,534            Technology 1,000,000

Total Projects 3,398,769         Total Projects 3,524,035         Total Projects 3,429,750         Total Projects 4,068,135                      

Grand Total 5,043,917         Grand Total 5,008,900         Grand Total 5,246,550         Grand Total 4,945,135                      

Revenue Over (Under) Budget -                          Revenue Over (Under) Budget 230,200            Revenue Over (Under) Budget 379,923            885,024

Sinking Fund Planning



SINKING FUND 
Summer 2027 Summer 2028 Summer 2029 Summer 2030 Summer 2031

FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Balance Forward 885,024 Balance Forward 263,762 Balance Forward 699,547 Balance Forward 438,931 Balance Forward 733,718
Estimated Levy 5,504,738 Estimated Levy 5,559,785 Estimated Levy 5,615,383 Estimated Levy 5,671,537 Estimated Levy 5,728,253
Interest 42,000                           Interest 42,000                           Interest 42,000                           Interest 42,000                           Interest 42,000                           
Est. Avail 6,389,762 Est. Avail 5,823,547 Est. Avail 6,314,931 Est. Avail 6,110,468 Est. Avail 6,461,970

Limited Tax Bond 562,000 Limited Tax Bond 560,000 Limited Tax Bond 562,000 Limited Tax Bond 562,750 Limited Tax Bond 562,250
Tax Fees/Abatements 14,000 Tax Fees/Abatements 14,000 Tax Fees/Abatements 14,000 Tax Fees/Abatements 14,000 Tax Fees/Abatements 14,000
Misc. Repairs 300,000 Misc. Repairs 300,000 Misc. Repairs 300,000 Misc. Repairs 300,000 Misc. Repairs 300,000

TOTAL Dedicated 876,000 TOTAL Dedicated 874,000 TOTAL Dedicated 876,000 TOTAL Dedicated 876,750 TOTAL Dedicated 876,250

Planned Projects Planned Projects Planned Projects Planned Projects Planned Projects

Buses 2,000,000 Buses 1,000,000 Buses 2,000,000 Buses 1,000,000 Buses 2,000,000

Operations 1,000,000 Operations 1,000,000 Operations 1,000,000 Operations 1,000,000 Operations 1,000,000

Technology 1,000,000 Technology 1,000,000 Technology 1,000,000 Technology 1,000,000 Technology 1,000,000

Building Specific TBD 1,250,000 Building Specific TBD 1,250,000 Building Specific TBD 1,000,000 Building Specific TBD 1,500,000 Building Specific TBD 1,250,000

Total Projects 5,250,000                      Total Projects 4,250,000                      Total Projects 5,000,000                      Total Projects 4,500,000                      Total Projects 5,250,000                      

Grand Total 6,126,000                      Grand Total 5,124,000                      Grand Total 5,876,000                      Grand Total 5,376,750                      Grand Total 6,126,250                      

263,762 699,547 438,931 733,718 335,720

Sinking Fund Planning










