DUNCANVILLE I1SD

Writing success stories, one student at a time.

Regular Board Meeting January 20, 2026

AGENDA SECTION: Action Agenda
SUBJECT: Approval of 2025-2026 Board Operating Procedures
BOARD POLICY: BAA (Legal)
STRATEGIC GOAL(S): Focus on Operational Excellence
FISCAL NOTE: None
PREPARED/PRESENTED BY: Dr. Lamar Goree

Background Information
Board operating procedures are used to define responsibilities and procedural rules governing the

board of trustees. The Texas Association of School Boards (TASB) recommends school boards
review and approve the board operating procedures on an annual basis.

Recommendation
Recommend approval of the Board Operating Procedures for 2025-2026.

Communication Deployment
e Board Meeting Minutes

e District Website

Suggested Motion
I move to approve the 2025-2026 Board Operating Procedures.

++++++++++++++++ R+
Respectfully submitted,

Dr. T. Lamar Goree
Superintendent



