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e Data Team
o We have met and are currently working on a couple ‘brag sheets’ that will highlight our school.
o A great resource from the service coop will be in on MLK day so our leadership/data team
people can get resources and/or questions answered.
e Semester Testing
o  Went well pretty well.
o We will be fixing the lunch schedule for next year.
e MLK Day update
o Staff are able to sign up for training(s) that help with relicensure
o We will have a suicide awareness training for staff.
o Paras will be trained with the Para Reader will allow them to help students become better

readers.
o Staff training on test proctoring, etc. for MCA.
e Read Act

o Working right now on Phase 2 training for our 6-12 Language Arts teachers.
e C(Calendar
o  Mr. Cook attended our last leadership meeting to start the process of next year’s school calendar.
Work is ongoing.
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