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4 p.m.
Registration

4:30-4:45 p.m.
Welcome

4:45-5:45 p.m.

Accountability Unlocked: What Every School Board Member Needs to Know About D/F Ratings, Oversight, and
School Improvement

Need a clear, accessible overview of Texas’ A-F system, how D/F ratings accumulate, and why upcoming 2025
guidance matters? We unpack the “three Ds rule,” “three Fs rule,” and when accountability clocks pause or reset.
Trustees also learn how intervention stages — from LIPs to Turnaround Plans — connect to the Effective Schools
Framework. The session shows how strong governance drives improvement, prevents escalation, and supports
long-term student success.

5:45-6:15 p.m.
Dinner

6:15-7:15 p.m.

Legal Update

This presentation with a TASB attorney will update you on legal developments from the courts, commissioner,
and attorney general, as well as regulatory agencies. You'll hear the latest legal news affecting public school
employees, students, parents, business operations, governance, and more.

7:15-8:15 p.m.

Let's Talk About It: Good Governance (Panel Session)

School districts across the state might face similar challenges, but your regional context can influence how they
play out in your particular district. Join the conversation with a panel of trustees from Region 11 to discuss
challenges and solutions from a local perspective.



