BOARD OF TRUSTEES YEARLY CALENDAR

2014-2015
July
Monday
July14 Board of Trustees Regular Meeting
Review handbooks
Set Date for Goal Setting Session
August
Monday
Aug 11 Board of Trustees Regular Meeting
4t Quarter Investment Report (April-June)
Annual Financial Report
2013-2014 Year End Audit given by Coleman & Horton, CPA
Adjunct Faculty Agreements
Board of Trustees Special Meeting
Goal Setting Session
Mon-Fri
Aug 18-22 Teacher Inservice/Work Days
Monday
Aug 25 First Day of School
September
Monday
Sept 8 Board of Trustees Regular Meeting

Adopt tax rate
Adopt District Goals




October

Monday
Oct 13 Board of Trustees Reqular Meeting
Financial policy review and adoption
Review Supt. evaluation policy; confirm dates & process for
KCAD Nominations for Board
Monday
Oct 13 Inservice Day
November
Monday
Nov 10 Board of Trustees Reqular Meeting
1st Quarter Investment Report (July- Sept.)
KCAD Ballot
Campus Improvement Plans (Usually done in October)
Nov 26-28 Holiday-Thanksgiving
December
Monday
Dec 8 Board of Trustees Reqular Meeting
Annual announcement of CEC hours
Annual Distribution of Framework for School Board Development
Highly Qualified Report
District Improvement Plan (Usually done in October)
Friday
Dec 19 All Early Out
Dec 22-31 Holiday-Winter Break




January

Jan 1-2
Holiday-Winter Break
Jan 5 State Waiver/Inservice Day
Friday
Jan 9 All Early Out / Stock Show
Monday
Jan 12 Board of Trustees Reqular Meeting
SCHOOL BOARD APPRECIATION
Call Order of Election
*State of the District
Superintendent’s Formative Evaluation
Monday
Jan 19 State Waiver/Inservice Day
February
Monday
Feb 9 Board of Trustees Reqular Meeting
2nd Quarter Investment Report (Oct. - Dec.)
Administrative Contracts
Monday
Feb 16 State Waiver/Staff Development Day




March

Friday

Mar 13 All Early Out

Monday

Mar 9 Board of Trustees Reqgular Meeting
Appoint Election Judge, Early Voting Clerk
Set date for ballot drawing & canvass of election results
Consider historical property tax exemptions
Professional Contracts
Adopt school calendar

Friday All Early Out

Mar 13

Mar 16-20 Holiday-Spring Break

April

Friday All Early Out

Apr 3

Monday

Apr 13

Board of Trustees Reqular Meeting




May

Saturday Election Day - School Board
May 9
Board of Trustees Special Meeting
Canvass election results
Monday
May 11 Board of Trustees Reqular Meeting
3rd Quarter Investment Report (Jan.— March)
Oath of Office administered
Reorganization of board officers
Superintendent gives progress report on year’'s
performance goals
Regional Spring Workshop - Sul Ross, Uvalde
Budget Workshop
Monday Staff Work Day
May 25
Friday
May 29 Last Day of School / Early Out
BHS Graduation Ceremony
June
Monday
June 1,2 Bad Weather Days if needed
Monday
June 8 Board of Trustees Reqular Meeting

Public Hearing on Proposed Budget
Adopt Budget
Superintendent Summative Evaluation

TASB Summer Leadership Institute, San Antonio, 3-day

Local Orientation for new board members




