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Pana Elementary School School Improvement Plan
The Pana Elementary School Improvement team met on December 10th to begin our work of
writing a school improvement plan. Our first step is to do a needs assessment. We will be
presenting a school improvement plan for you to approve before the end of the school year.

Grant Update
We received our final notification for our ESEA Grants (Title Grants). We are able to hire all but
1 of our Title Teachers out of this grant, plus all of our Title | paraprofessionals.
Final Allocations are
Title | $872,191
Title 11 $89,615
Title IV $14,847

The New School Improvement Grant for Pana Elementary School is $36,000.

State Testing
Preparations are underway for state testing which begins in March. | have completed grade 11
accommodations for ACT. The rest of the ACT and Grades 3-8 open up in January.



