
Facilities Committee Meeting

February 6, 2025
BISD Boardroom

5:30 PM



TOPICS FOR DISCUSSION
I. Review of the Citizens Facility Committee’s Final Report and Recommendations 

Concerning the Possible Issuance of a Bond Election

II. Public Input Regarding Items Reviewed and Discussed

III. Next Steps



Pre-Bond Call Timeline

Administration presented on the district bonds 
report, and explained that the current debt 
structure indicates major new debt capacity as 
early as 2025.

Also stated that the district will make all efforts 
to work towards a new bond with minimal to no 
tax rate increase, and that a bond election may 
be possible as early as May 2025.

Board Workshop
February 3, 2024

Administration presented on the Amortization 
Summary of Bonded Debt and explained to the 
board the I&S debt still outstanding.

Additionally, administration explained that having 
very low bonded debt has created debt capacity 
and put the district in a position to possibly call a 
bond election with minimal to no debt rate 
increase.

Special Called Board 
Meeting
June 20, 2024

Administration presented on the district-wide 
facility needs, such as HVAC and roofing needs.

The district’s financial advisors also presented 
to the board on the following:
1) Bond Year Options and Tax Rate Impact
2) May 2025 Bond Election Timeline

Facilities Workshop
July 30, 2024

The board approved the creation of a Citizens 
Facilities Committee (CFC) and charged them 
with assessing the district’s facilities and 
determine the capital outlay needs.

The board also charged the CFC with prioritizing 
projects from greatest to least need based on the 
urgency of student need.

Regular Board Meeting
November 4, 2024

The committee as a whole and the sub-
committees met monthly, including several 
times weekly throughout this time period.

CFC members conducted extensive 
walkthroughs at all the campuses and 
departments, and worked on prioritizing 
projects based on their assessments.

Citizens Facilities 
Committee
November 7, 2024 – January 27, 2025

Special Called Board Meeting on February 3, 2025 to 
approve bond counsel.

Facilities Committee Meetings on February 6, 2025 to 
discuss list of top priority projects and other 
assessments (conducted by the CFC).

Special Called Board Meeting will be held on February 
13, 2025, for the board to vote on the possibility of 
calling a bond election for May 2025.

Special Called Board 
Meetings
January 27 – February 13, 2025



Why a Bond Now?
• The district has done an exceptional job in paying down its bonded debt over the last two 

(2) fiscal years (FY 2023-2024 and 2024-2025).

• The district strategically has had a defeasance resolution in place for the last two (2) fiscal 
years to collect additional local revenue in the I&S side to payoff principal bonded debt 
early.

• Additionally, this has saved the district approximately $1.5 million in bond interest.



Why a Bond Now?
FOR DISCUSSION ONLY

• If the district decides to NOT call a bond election for May 2025, 
the I&S debt rate would decrease by approximately $0.10 when the 
district adopts it tax rate for the 2025-2026 fiscal year (the district 
has until September 30 to adopt its annual tax rate).

• This is due to the fact that the district has very minimal bonded debt 
left to pay in its books (see Amortization Summary of Bonded 
Debt).

• If the district decides to call a bond election for May 2025 AND the 
bond is approved by the voters, the district will work to maintain 
the same debt rate as the previous year (this is based on several 
assumptions – discussed in next slide).



Why a Bond Now?
FOR DISCUSSION ONLY

• If the district decides to NOT call a bond election for May 2025, the I&S 
debt rate would decrease by approximately $0.10 when the district adopts it 
tax rate for the 2025-2026 fiscal year (the district has until September 30 to 
adopt its annual tax rate).

• If the district decides to call a bond election until November 2025, it will be 
very difficult for the district to ask voters for a tax rate increase after they 
have seen a decrease in the tax debt rate for one year (2025-2026 FY).

• The decrease of the $0.10 in the debt rate is equivalent to approximately 
$145 million of possible bond funds.

• The Projected Tax Rate Impact charts shown in slides 5 and 6 are for discussion purposes only. There are still many 
variables and factors that must play out, as well as decisions to be made by the board, before determining an exact 
debt rate for future years.

• The debt rates in the charts shown in slides 5 and 6 may change upon several factors and assumptions such as:
• The total amount of bonds the board decides to call;
• Taxable Assessed Valuations and annual growth;
• ADA and future EDA state aid;
• Current state law, TEA regulations, and state aid formulas; and
• Any possible changes brought forth by the 89th Texas Legislative Session.



What Has Changed Since 2006
• The 86th Session of the Texas Legislature (2019), resulted in the enactment of several laws 

that directly impact how school districts draft ballot and proposition language for their bond 
elections. 

• Section 45.003 of the Texas Education Code (TEC) has been amended to require school 
districts to include specific language in each proposition on a bond election ballot. The 
required language, as stated at Section 45.003 of the TEC is: “THIS IS A PROPERTY TAX 
INCREASE.” The inclusion of this language is a mandatory obligation for which there are 
no exceptions.

• Districts must also consider whether the projects to be funded through a bond election are 
classified as what the Texas Education Code now refers to as “general  purpose,”  or as 
“special purpose,” projects.

• The law now requires that projects that are to be funded through a bond election be 
presented on the ballot as “general” or “special,” depending on the type of project.



What Has Changed Since 2006
• General purposes are as follows: construction, acquisition, and equipment of school 

buildings in the district, the purchase of new school buses, and the purchase of necessary 
sites for school buildings. This list of general purposes is stated in Section 45.003(g) of the 
Code. 

• Special purposes are the construction, acquisition, or equipping of any of the following:
1) a stadium with seating capacity for more than 1,000 spectators;
2) a natatorium;
3) another recreational facility other than a gymnasium, playground, or play area;
4) a performing arts facility;
5) housing for teachers; and
6) an acquisition or update of technology equipment, other than equipment used for 

school security purposes or technology infrastructure integral to the construction of 
a facility. This list of special purposes is also stated in Section 45.003(g) of the 
Texas Education Code. 



What Has Changed Since 2006



What Has Changed Since 2006

• The Office of the Attorney General (OAG) issued out a letter dated December 2019 to 
address the legislative changes to bond ballot requirements for school districts.

• Some of the questions/issues the letter addresses is how a school district must draft ballot 
propositions when it intends for one building or complex to be used for both general and 
special purposes.

• In such case, the district must distinguish and apportion the cost between the general and 
special purpose in the language of each bond proposition.
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Final List of Assessments & Projects
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POSSIBLE BOND OPTIONS
(FOR DISCUSSION PURPOSES ONLY)

OPTION 1
Take the full recommendation of the CFC assessments and projects list, and 
prepare a bond package for the full $350 million ($0.24 debt rate).
• The assessments and projects list would be cutoff at the dollar amount 

threshold mentioned ($350 million).

OPTION 2
A second option would be to take the full recommendation of the CFC 
assessment list ($350 million), and if the board wants to include a separate 
proposition for the performing arts center (PAC), the cost of such facility 
would be additional debt.
•  This option would increase debt rate from $0.24 to approximately $0.27-

$0.30, depending on the details of the PAC.



POSSIBLE BOND OPTIONS
(FOR DISCUSSION PURPOSES ONLY)

OPTION 3
Similar to Option 2, however, the maximum amount for the bond package would remain at 
$350 million.
• This option would include the PAC special purpose proposition.
• Projects would need to be removed in order to remain at the $350 million threshold, and 

the debt rate would remain at $0.24

OPTION 4
This is administration’s recommendation. The board should look to address only immediate 
needs at this time, such as upgrading/replacing HVAC systems and roofing.
• This option could be structured for a total bond package of approximately $200-263 

million.
• This would allow the district to maintain its current debt rate ($0.24), while providing 

the district additional time (1 year) to continue to evaluate the district’s facility needs, 
the construction of a CTE center, and the construction of a performing arts center.

• The district and the board would have the ability to come back and call for a possible 
bond election in November 2025 or May 2026.



NEXT STEPS
Below is a tentative timeline for the next scheduled Facilities Committee Meeting and 
Special Called Board Meeting:

• Facilities Committee Meeting, Monday, February 10, 2025
• BISD Boardroom, 5:30 PM
• Final review of assessments/projects and determine possible bond package

(NO formal action or vote will take place)

• Special Called Board Meeting, Thursday, February 13, 2025
• BISD Boardroom, 5:30 PM
• Board to vote on calling bond election for May 2025

THANK YOU!
DISCLAIMER
This document, in conjunction with oral presentations and further comments, is intended for discussion purposes only. This document should not be 
construed as an endorsement of any vendor, product or service. This document is intended for the exclusive use of the Brownsville Independent 
School District (“the District”), as identified on the cover page hereof, and may contain information proprietary to the District and other entities, 
which by acceptance of this document obligates you to use discretion when sharing the presented information for any prospective transaction. The 
District does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or genetic information in employment or 
provision of services, programs or activities


