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ADMINISTRATIVE SERVICES

DEPARTMENTS
SAFETY PROGRAM
&
SWTX Police Department




SAFETY PROGRAM - Staff

Safety and Security Coordinator

Safety Aide/Access Control

SOUTHWEST

TEXAS * COLLEGE Certified Locksmith




6 Full Time PD Officers

Jimmy Callaham- Chief of Police
Jerry Martinez -Uvalde Officer
Robert Moss- Uvalde Officer
David Hernandez- Uvalde Officer
Ruben De La Garza- Del Rio Officer
Luis Mauricio- Eagle Pass Officer

SOUTHWEST

TEXASW COLLEGE

152 Combined years of
Law Enforcement Services
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Our Commitment:

The Safety Program at SWTX is dedicated to providing
exceptional customer service while ensuring the safety of
the entire campus community. Our goal is to maintain a
secure environment that supports learning and work for
everyone on campus. By collaborating with faculty, staff,

students, and local emergency entities, we aim to build a
strong safety culture that promotes normalcy in
education. We are committed to educating the campus
community about personal safety measures and raising
awareness at all levels.
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An EAP (Emergency Action Plan) is a planning document created bY event safety organizers
to outline the safety protocols, outcomes, objectives, and logistical details of an event. Our
safety team implements an EAP at every major SWTX event.

Notables:

—Q

Palomino Fest
Graduation/Commencement
SWTX Rodeo

Christmas At The College
Grilln” with the President
Kids College

Project Graduation SOUTHWEST

TEXASK COLLEGE




Southwest Texas
College Rodeo 2024

Southwest Texas College

Safety & Security and SWTJC PD
David A|Sanchez / Jimmy Callaham

IAP Contents Page#

IC3 Form 202 2

i 1C5 Form 203 3
‘- ICS Form 204 4-7

1C5 Form 205 8

ICS Form 204 ]

ICS Form 208 10

'WEATHER FORECAST "

SITUATION URIT MAP 12-13
SOUTHWEST — =
TEXASWCOLLEGE DM THREAT PLAN w7
EVENT INFORMATION 18-20
ICSFORM 214 21

Uvalde County Fairplex Rodeo Arena
215 Veterans Lane, Uvalde, Texas 78801

Developed by:
David A. Sanchez

Safety and Security Coordinalor
Southwesl Texas Junior College

(830) 591-4050

Operational Period: 10/4/2024 at 1900 to 10/5/2024 at 2230
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Maintenance Faculty, Staff, and Students
e Student Orientation

* Conjoined SPI with SWTX PD
* Proper labeling Information/Scenarios

* OSHA based training , * ALLERT

* Maintain SDS i RaE
* STOP THE BLEED

e Other Trainings

* Slips, Trips, and Falls




Drills and Exercises

Maintenance

* Slips, Trips, and Falls
* Proper labeling

* OSHA based training
* Maintain SDS

Faculty, Staff, and Students

Student Orientation

Conjoined SPI with SWTX PD
Information/Scenarios

ALLERT

CRAZE

STOP THE BLEED
Other Trainings

SOUTHWEST
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Access control is the practice of limiting entry to a property,
building, or room to only those who are authorized.

How do we utilize access control?
* Emergency Lockdown/Secure

Day Care Access Control

Panic Buttons for quick response
Run Report of Breach Entries
Scheduling door zone hours

Benefits of keyless entry
Reports of card usage




SWTX works closely with
Emergency Responders

* Uvalde PD

* Sherriff Office SOUTHWEST

* Emergency Operation Center
IR TEXASYW COLLEGE
e Air Evac

e Border Patrol
e EMS

* Uvalde Fire Department



 BPV = Ballistic Vest & Helmet
* Standard Duty Belt (Sam Brown)

* Sidearm (Handgun & Magazines)

* Handculfs & Key(s)
 Flashlight

e Radio (Motorola APX Next)
* Patrol Rifle (5.56 / .223)

* Shotgun 12 GA




SOUTHWEST

BPV = Ballistic Vest & Helmet | " TEXASK COLLEGE

Standard Duty Belt (Sam Brown)
Sidearm (Handgun & Magazines)
Handculfls & Key(s)

Flashhight

Radio (Motorola APX Next)
Patrol Rifle (5.56 / .223)

Shotgun 12 GA

Taser KCD

Pepper Spray

Lases Sight  Alr Cartridge

The tases gun fires darts that release a 50,000-velt
electric charga which temgporadily paralyses tha target
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* Ballistic Shield J—— TEXAS K COLLEGE

* Breaching Tools:

e Halligan Tool

* Ding Dong (Sledge & Pry Tool)

* Assorted additional Breaching Tools

* Baillout Bag (Go Bag) Tools & additional Ammo
* First Aid Supplies




* Breaching Door
* Specialized Technology

Drones

Infrared

Night Vision

Spott1 7.7 °C

SOUTHWEST

TEXASK COLLEGE

RAM-PRY BREACHING DOOR
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Mass Notification

App Armor

Desktop / Smartboard Alerts
Emails Alerts

Text Alerts

Push Notification

Singlewire

Horns and Speaker Annunciation

RedSky
911 dialed Alert




f—
(%2,
L
=
5
-
=
O
(%]

w
(O]
w
= |
=
@]
O
(7))
<
>
w
| —




/

&
o

SWTX Safety Program Submittals

SOUTHWEST  Triennial Safety Audit

TEXASK COLLEGE

» TXSSC Annual Audit Basic Plan, Annexes, and Appendices

SWTX Police Department Submittals
 Clery Report

Board Presentations
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Thank You for your time!




