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DISTRICT FINANCIAL DASHBOARD

General Fund Debt Service Child Nutrition
Projected Ending Fund Balance Projected Ending Fund Balance Projected Ending Fund Balance
$123.7M S42.5M S$13.1M

47% Debt obligations funded 70%

Capital Improvement Plan Series 2019 Bond
Available Balance S492K Remaining
$2.3M 98% Near Closeout

Overall Financial Position
Strong




EXECUTIVE SUMMARY

The District is projected to concluded the fiscal year in a strong financial position
through disciplined budget management, healthy reserves, and continued
investment in facilities and student success. Year-end estimates reflect positive
operating results across all major funds while supporting the District's long-term

financial stability. |
!

BB Revenue Performance: Meeting expectations
® Expenditure Management: Within budget
M= Fund Balance: Healthy reserves

T2 Capital & Bond Projects: On schedule

B Financial Outlook: Positive year-end outlook




GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FISCAL YEAR 2025-2026
For the Month ended June 30, 2026

2025-26 2025-26 6/30/2026 6/30/2026 Percent of Over
Adopted Amended Actual YTD Estimated Budget {Under)
Budget Budget * RewEXp ReviEXp Expended Budget
REVENUES:
Local Revenuss $ 132700974 § 145749414 5 145090,195 $ 146,538,075 100% $ 788,651
State Program Revenues 118,601 847 128,580,902 118,278,707 133,273,584 a3% 4,602 6802
Federal Program Revenues B45 504 656 594 877,691 B77 631 102% 11,087
TOTAL REVENUES § 253149415 5 274,097,000 5 266,046,504 §  280.489,360 57% S 5402360
General Fund: Amended Budget vs. Year-End
Forecast EXPENDITURES BY FUNCTION:
11 Instruction $ 155549300 $ 162718011 5 158120880 $ 159,887,049 7% (2, B30,862)
12 Instructional Resources & Media Services 1,874,767 1,865 453 1,673,221 1,673,473 20% {182 880)
285,000,000 13 Currieulum & Instruet, Staff Development 3,356,185 3,408 BRS 2 878,380 2,800,222 B4% (E18,B84)
21 Instructional Adminstration 5,348,054 5,456,431 5,006,364 5,087,622 83% (358, B09)
280,000,000 23 School Administration 17,296,832 17,180,363 16,896,229 16,832,230 98% (248,134)
31 Guidance and Counseling Services 6 558 353 8,700,453 8 637,000 6,838,772 58% (81,7213
275,000,000 32 Attendance and Seclal Work Service 2,477,388 2,692 356 2,617 436 2,617,675 a7% (74,683
33 Health Services 2,683,044 2,807 406 2,709,620 2,710,840 97% (96,565)
270,000,000 34 Student Transportation 14,121,052 13,736,217 13,087,031 13,308,653 85% {429 564)
,000,
36 Co-Cumicular Activities 5,165,909 6,549,503 6,239,653 6,251,302 B5% (288.201)
265 000,000 41 General Administration 8,074,323 8535 148 8,938 212 B 946 080 840 (50,088
T 51 Plant Maintenance and Opesations 28,780,084 208,444,372 27 426,461 29,168,835 3% (274,537)
260.000.000 52 Security and Manitoring 4,120,784 4,426,273 4,362,818 4377571 28% {48.702)
PN 53 Data Processing Services 4,772,143 4,768 608 4,274,653 4,278,186 80% {480,422
&1 Community Service 115,149 284,148 249,022 248,044 BE% (35,105)
255,000,000 71 Dett Service 2,834,582 2,834,593 2,934,682 285%4,502 100% )
81 Aequisition/Construction 155,807 3,084,262 3,006,302 3,008,302 88% (57,850)
250,000,000 a5 Payments to Juvenile Justice Alt, Education Prog. 165,000 214,570 158,600 158,600 74% (54,970)
Revenue Expenditures 99 Payments to Gowtl AgenciesHCAD-GCAD 1,667,162 1,717,180 1,717,180 1,717,180 100% -
P TOTAL EXPENDITURES §  080,115080 § 282408274 5 271044788 $  275.744,206 GE% S (B.662.068)
B Amended Budget Projected Year-End Operating Transfers In {12,284 337) {12,284,337) (12,284,337} (12,284,337) 0%
TOTAL OPER TRANS & OTHER USES S (12284,337) §  (12,284,337) § (12284337} 5  (12.284,337) 0% 3
TOTAL EXPENDITURES AND OFER TRANSFERS $ 266831502 § 270,121,957 § 2586604489 § 263,459,869 B6% § (6662068
REVEMUES OVER (UNDER) EXPENDITURES {3,682,187) 4,875,063 6,386,145 17,029,481
BEGINNING FUND BALANCE (7/1/25) - UNUAUDITED 88,085 606 50,085,606 108,671,184 106,671,184
ENDING FUND BALANCE (6/30/26) ESTIMATE $ 85403419 2§ 93060669 5 113,057,330 3 123,700,685

FUND BALANCE COMPONENTS:

ASSIGNED FUND BALANGE 18,124,434 26,430,185 45,071,143 54,764,634
- UNASSIGNED FUND BALANGE 87,278,985 67,530,484 67,986,196 £8,936,052
Variance to Budget ENDING FUND BALANCE (6/30/26) ESTIMATE T 85403418 § 03060868 § 113,057,338 § 123 700,685
Revenue A +55.5M
Expenditures V¥ -$6.7M SUPPLEMENTARY DATA: 202526 202526 /3072026 6/302026 Percent of over
Adopted Amended Actual YTD Estimated Budget (Under)
Net Favorable Position $12_2|V| EXPENDITURES BY OBJECT: Budget Budget Rev/Exp RevExp Expended Budget
Payroll Cost 223,496,10826 23075180748 225,024698209  220,489,173.21 957% 3 0.262659)
Contracted Services 21,238,600.06 23,02362902 202473216  22,324.584.63 88% (699.044)
Supplies 12,576,904.22 15,195,573.08 933699376  §,337.093.65 61% (5,856.475)
Other Operating Expense 9,088,872.50 9,148,567 85 737BE0274  B416956.84 8% (731,611)
Debt Service 2,834,592.00 2,834,583.00 283459220  2,834,592.20 100% i
Capital Qutiay 98.771.23 1,452,103.53 312267639 334180538 215% 1,889,702
TGTAL EXPENDITURES § 260115030 5 282406274 5 271044786 5 276744206 26% 5 (6,662,068

* The Amended Budget represents the amended budget as of June 2026, Budget amendmert(s) were presented on June 15, 2025, October &, 2075, December 15, 2025, March 23, 2026 and June 15, 20246,




DEBT SERVICE FUND

DEET SERVICE FUMD
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FISCAL YEAR 2025-2026
For the Month ended June 30, 2026

2025-28 2025-26 G/30/2026 Gr30/2026 Percent of Cwer
Adopted Amended Actual YTD Estimated Budget {Under)
Budget Budget ReviExp ReviExp Expended Budget
REVEMUES: . . I . h I .
Local § 65260128 5 65260128 § GEGEBAG5 5 666AB 395 102% § 1428266 F| na nC|a H |g |ghts
State 4,000,000 4,000,000 3,679,805 3678 805 92% (320,085)
Other Resources - 36,286,152 36,286,152 36,286,152 0% -
TOTAL REVENUES $ 69,260,129 5 105,546,281 5 106654452 % 106,654 452 101% 5 1108171
EXPENDITURES BY FUNCTION: Revenue ForecaSt' 5106'7M
71 Debt Semvices 52 485,074 7,990,074 59,887,242 69,887,242 103% 2,007,168
0n Other Uses - 35 936,716 35,838,716 35838716 0% -
TOTAL EXPENDITURES 5 52485074 5 103,826,790 S 105,833 857 % 1058330857 102% 5 2 007,168
TOTAL EXPENDITURES § 52465074 § 103926790 § 1050833957 § 1059334857 102% § 2007168 Debt Payments' 5105'9M
REVEMUES OVER (UNDER) EXPENDITURES 16,785,055 1,618 481 720,495 720,495 (8598 2306)
BEGINNING FUND BALANCE (7H/25) - UNUAUDITED 41,547 404 41,547 404 51,582,009 51,582,009 H o
Less: 8M15/26 and 10/1/26 Bond Payments {9,833, 432) (8,833 432) (8,833, 432) {9,833,432) E n d N g F un d B d I ance: $42 . 5 M
ENDING FUND BALANCE (6/30/26) ESTIMATE § 48,508,027 § 33333483 § 42469072 5 42469072

* The Amended Budget represents the amended budget as of lune 2026, Budget amendment(s} were presented on October &, 2025 and June 15, 2026




CHILD NUTRITION FUND

CHILD NUTRITION FUND

STATEMENT OF REVEMUES, EXPEMDITURES AND CHANGES IN FUND BALANCE
FISCAL YEAR 2025-2026

For the Month ended June 30, 2026

Financial Highlights

Revenue +$1.5M
Expenditures -$7.6M
Ending FB $13.1M

+/ Healthy reserve

2025-26 2025-26 630/2028 Br30Z026 Percent of Owver
Adopted Amended Actual YTD Estimated Budget {Uricder)
Budget Budget* ReviExp ReviExp Expended Budget
REVEMUES:
Local -7 2,200,000 3 2,300,000 3 2304020 § 2,304,020 104% 94,020
State 420,000 420,000 488,508 456 500 116% 66,500
Federal & Other 12,820,500 12,820,500 14143018 14,143,018 110% 1,322.518
TOTAL REVENUES 5 15540 500 $ 15540500 $ 170235568 § 17.023 556 110%: 1,453 058
EXPENDITURES BY FUNCTION:
35 Food Services 5 23140257 $ 24045508 16,486,325 17,205,688 BO% (6,839,521)
51 Repair & Maintenance 2,152,879 2,152,879 1,362,572 1,362,572 83% (780,307
52 Seecurity and Monitoring 137,840 137,840 147 544 147,644 107% 9,803
TOTAL EXPENDITURES 5 25430976 $ 26336227 S 17006540 § 18716203 B8% (7,520,024
TOTAL EXPENDITURES § 25430976 § 26336227 S5 17996540 § 18716203 68% (7,620.024)
REVENUES OVER (UNDER) EXPENDITURES (9,850, 476) {10,795,727) (972,984) (1,892 847) 5,103,080
BEGINMING FUND BALANCE (7/1/25) 13,069,720 13,069,720 14,821,315 14,821,315
EMDING FUMD BALANCE (8/20V26) ESTIMATE 5 3,179,244 5 2,273 883 $ 13848331 § 13128688

* The Amended Budget represents the amended budget as of Decomber 2025, Budget amendmentis) were presented on Decamber 15, 2025




Goosa Craek Consolldated Independant School District
Stratagic Flan: Lang Range Capital Imgrovemant Plan

D erigitin i 2024-2025 20252026 2026-2027 Totals |
Estimated Aevenus
Ch13 9501277 TETR. 285 3,305,514 17473562
1z 4008803 500,000 8,584,187
Chambers County PF & School Equalization 1,084,012
Wi - Auctions & Equip Sales 30,000 52 500
Transfer In - General Fund/Bond - 500,000
Total Extimated Revenue $ 13510009 | & $ 383583405 27.TI0EN
Capital Exprnditures Project fear
o s Equip Replace - 2 kel 53,500 = 53,500
27 CTEflee College Project 031 100300
2% Fine Arts - Unifanm Replacem ent 052006 1TR.795 F46.500
3D Additional Pre-k Space - BF Hopper a3 &AM
32 Administration Renovations puerhl 23573
42 Earky Learning Academy i 5149
a3 Farly Learning Academy Marth 021 4757
a4 Early Learning Academy South 2001 35,313
Rak Practice Facility 00 720
- Senice Center Reravation pliral 2343
C - Stalb iwrn Rencvatices puerhl 2,208
C - Testing Orffice @ GOWHarem pleesd 13,038
- - Memorlal pierk]
FPRC - Highlands E5 - Fortable for 151 Grade 03
WINDS - 3 mowers, 4 cargo trallers, 1 Forkif a2
¢ 1o Ekere Rengy Derms 4 Z 470,000
WAAINT - u Chiller Replacement pinried - -
BAKIMT - Chambiers County Furds [Districtwide Projects) 200 3/2004 7 33,948
MAINT - Replace I Puep mators/carrpus lif; stations (Hl & R piarr] 10,009
BAINT - Transioemer Replacements g2 8524
P - Camine O pIE] 74,009
P - Mebil Reur, paerii) 10,958
Stuart Career Tech HE - Welding ventilation oS 9,310
TWVE - 911 Router 6
TR - Expansion Project FIE] 144,601
LS Center Equipmrent plerk] 561,558
T - Digital signage replacements pleel = 300,000
TE - Gen s AL network closes 0262007 - -
TE - HE Wiabile Devices 20262007 - -
THE - Metwork Pr s B Widen Distr paeric] =
TWE - Provide phivsical securty, metwork closets pieri! 10,308
WG - Securtty Cameras plerk
TG - Senaes for securty camems p.erind 35000 5000
TWE - Tedephone Sy stem 0262007 - = 1955574 1,055 574
TWE - Upgrade card readers plerhl 1272 = 1M
131 ‘warkus Departreents - white Heet piork | & L 1
132 varkws Camguses - Fum, Pledures & Fquip plerk] 16558
134 MAINT - RSS Natatorium Roof 04 106,595
135 RAAINT - REL Roof East & West Wing and Science Bullding s 1,000,000
137 RAMMT - GCM Cooling Tower Repair s 1501000
133 MAAINT - HIS boiler replacernenl s =
139 MAAIMT - Walker 2 cled chillers replacement s PR ]
140 MAINT - Yariows fine alarm wpdates and repairs plers]
141 FRAE - Long Range Flanring nns
142 R5S -Wocational as 10 1
143 FPEL - Campus Invenlory Assessmenl pieri] 27,657 =
144 [ fide - AED Replacernems 6 = 153,527
145 WHSE - Bo Truck Emgine Repalr JUS 31,459
148 FOINT Chiller Repaic Jos 84,535
147 A Concrete Pads for cafete: pleri)
143 perii] =
149  Stalkwarth s - ABN Coi s 520,421 18,896
150 DestricTwice - Safe & Secune Project pierii] 3 308114 -
151 Palice - B riffle pierky 1.000
182 Palice - Additional radic: ploe) 48,000
153 Palice - Ammunition budget pierky 16,545
154 Police - CNS Technical Audin upgrades a7 LEOO
155 Police - S18te madated trainings paeri) Az 000
156 Custodial - 10 scrubbers 7 8000
1587 Grounds - Lands ing equipment plere 25000
158  athletics - HS factball fields scund systems replacements Uy 45,000
1559  Waimi - REL e oydle mechanical replecement h 142830 .
160 CTE - Wiekding roodn ventilai el 100,000 = 100,000
161  Trawis - Chilker Regsi piark] BL316 =, B32.315
Tital Funded Expenditures § 519753 | % Pl2476 )5 352341415 SERRGAER

Dperating Transfer Out

Fevenues Over/| Under] Expenditures
Unalloeated Funds - Carryfonwsrd
Reimaiiing Wnallocated Funds

s keted Projects/purthases

*Biodel projects nod yet Allocated

% (11764,337)

5 [12224,337) 5 (11,782802)

% BTIEME |5 12367685 & 31z.50
16,746, 240 13,696,248 13, TR1557
5 La&ﬁm 5 13 ?ESI? 5 I.}lk]lﬂ-

CAPITAL IMPROVEMENT FUND

Capital Project Highlights

Current Projects

Facility improvements $325K
Safety & security S309K
Market St Church Demo S470K

S2.3M available



2019 BOND FUND

Ganee Creek CIED Seris 2119 Bond Fund #6352 Financisl Pmgress Report Pojected &= of June 3, 236

= Addiinal Praject
Project Budygeri Amended N Commingl 3 Estimaed 3 Budget
Budges Changes Project Budgen e ik Crst M:::::T" Finsl Cost Cufn.nn Wariance
AEVE HUE
o TauSchool Bidg Bonds, 2010 ¥ a0 % - § 17 aM0 ¥ ¥ i . 12730000 %
Unlimied Tax Schoal Bidg BY 20 § 30000 & - § VEpI;@ID § ] 118 E0000 %
hool Bidg Bonde, 2021 ¥ S0EES000 % - ] WIS % L] - WSO % -
Irwa st e E 1| 11,353 psiT) 11 B39 EX - BOE 555
Tt R vt § 135725000 % (177050 § IWIAM0 §  J4TSEIEE § - 1] § § GDEAES
PROJECT EXPEHINTURES
(=] Phasa | & Phasa 288348 100% o)
G2 13001 363 100% -
[} 100%
[} 10%
(1 100%
=1 % L g
o7 Ptk 5 - BER 100% B 11230
e 4 [=:] 1% - n
ond Program Highlights : i
(=] -
(2]
ciz
iz
=T
&7 12,260 0es
0 FFC Erpand iume 2542395 &5 20
Gerlry Fira Ans Buldings -
v/ 98% Complete ot sma
rErsg
G168 b 1356
. 334 fF 2530
trong stewardship ot bond Tunds 2854, i
[l : 16 510
¥ a% (10305
Toial Cansirucdon Piojsces L] a0 0m § § 13493509 LILTE [] EEERTIE 520,106 5 TR NI 0PS ] [TEETET]
lochagiony
T TeacherFrasent Stabars Rep 1,000 Dom %
T 11 000 POy o
T3 21000 pom 0%
T4 {500 Do 5%
TS 1,000 pom 5%
] R s 35 B "
11 500 Doy e 150 o0 oo
'] 7 - AT 5 .
5 [ERETE =] [T Ti% ] FEASE § ] ]
a1 & B0 00 E S5 A4 14 £00 000 =L 1]
AT AT [k s 2 - i
A = ER 1.1 n
il =) L} &0, 100%
AE = i 6% 37 A43 3 450,000 0% ']
§ NAns ATy % ATMME §  FF R S 31,171,069 5% § IPSE9E 8 § F2 143 525 100% 5 1]
Tatal Frajoot Eupeniiiures 1 T O - O 3 T O [ Y 11 5 OES I __oeawm ¥ L X TR TS 13 [IEETET)
Daad Praqram Sadings L amings Hemaning Furds _§ Qi
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Bond Refunding Highlights

In July, the Board unanimously approved a 1 v L
resolution authorizing the issuance of Goose g€ { B i v
Creek CISD Unlimited Tax Refunding Bonds, EL R '
Series 2026C resulting in the following: '

.'.-.l...__r--rl- :'I

r s il s . G e B
5 '-'_I'_'- B
y w P -1.1

* The transaction will save the district and taxpayers nearly
$7 million in debt carrying costs.

* Moody’s cites strong reserves, additional liquidity outside ¥
of operating funds, and prudent fiscal management as
credit strengths to reaffirm the district’s high quality Aa2
rating (Aaa with enhanced permanent school fund
guarantee).



Tax Rate

M&O Tax Rate $0.7450 $0.7450 $0.0000

1&S Tax Rate $0.3250 $0.3250 $0.0000

Total Tax Rate $1.0700 $1.0700 $0.0000

! Calculated on Comptroller's estimated state-wide property value growth and subject to change; not final until August.

* Estimated based on preliminary property values from CAD’s; subject to change with certified values.
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QUESTIONS

GOOSE CREEK CISD @ DEVELOPING THE WHOLE CHILD



