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April Board Report

Transportation

Utilization of Transportation Consultant

Utilization of Training Coordinator for new drivers.

Continuation of positive culture with staff

Sent buses for general maintenance

Sent buses for bi-yearly inspections

Mechanic is working on installation of parts on buses to help be
proactive on arising problems.

Student incident reports from buses all handled by principals in a timely
manner.

Addition of new security cameras around bus garage

Route Finder has been granted access to final maps from the county and
implementation should be this week.

Organizing Field Trip requests to accommodate all classes.

Cleaning of the bus garage / break room. Reorganization of furniture

and removal of old unused items.
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O Bus Monitor

® Pretzel positives
© New Monitor Hires are working well with students
o0 Looking at Hiring a new driver
O Been able to have coverage on routes without using the Mechanic for

coverage

O Incident reports declining.



