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The purpose of this handbook is to guide and support staff members in our district implementation of
PBIS.

What is PBIS?

“Positive behavioral interventions and supports” or “PBIS” means an evidence-based framework for

preventing problem behavior, providing instruction and support for positive and prosocial behaviors,

and supporting social, emotional and behavioral needs for all students. Schoolwide implementation of

PBIS requires training, coaching, and evaluation for school staff to consistently implement the key

components that make PBIS effective for all students (Minnesota Department of Education).
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PBIS Components

● 3 to 5 positively stated school wide behavioral expectations that represent the community and
cultures

○ PBIS Matrices
○ Plan for teaching/reteaching of expectations

○ K-6
■ Be Safe
■ Be Kind
■ Be Responsible

○ 7-12
■ Respectful
■ Responsible
■ Proud

● Systems for providing positive feedback and acknowledgement of students
○ Behavior specific praise: 5 to 1 ratio
○ School wide celebrations
○ Winger Pride tickets (K-6)
○ Winger Pride awards (K-6)
○ Winger-Grams (7-12)
○ Student of the Month (7-12)

● System to support students who struggle to display the positive expectations
● Data based decision making

○ District wide behavior referral system
○ Screening students (SAEBRS) 3x a year

● Team/Community approach responsible for effective implementation

PBIS Outcomes
● Improve school climate
● Reduce major discipline violations
● Improvement in academic achievement
● Improvement in prosocial behavior and emotional regulation
● The Districts and Schools create learning environments that:

○ Are less reactive, aversive and exclusionary
○ Are more engaging, responsive, preventive and productive
○ Improve student supports
○ Maximize and prioritize academic engagement and achievement for all students
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PBIS Framework

● Not an either or choice

● The framework guides decision making

5



Tier 1 PBIS: Evidence-Based Classroom Strategies

Foundations

Settings:

● Classroom arranged and designed for instructional activities
● Arrange furniture for smooth movement
● Materials are organized, tidy, and ready for use
● Materials that support learning are posted

Routines:

● Create predictable routines
● Routines and procedures are taught directly
● Outline steps for completing activities
● Positively acknowledge students when following routines
● Create routines and procedures for areas/times that are problematic

Expectations:

● Winger Pride:
○ K-6

■ Be Safe
■ Be Kind
■ Be Responsible

○ 7-12
■ Respectful
■ Responsible
■ Proud

● Post: prominently in all school spaces
● Define: using PBIS Matrices for each setting and location
● Teach: expectation our explicitly taught and regularly referred to

Prevention

Supervision:

● Scanning: visual sweep of entire classroom
● Moving: continuous movement and proximity
● Interacting: verbal feedback, behavior specific praise, pre-corrections, non-contingent attention

Opportunity:

● Provide high rates and varied opportunities for responding
● Individual or small group questioning
● Choral responding: verbal or written
● Nonverbal responses
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Acknowledgment:

● Behavior Specific Praise
○ Can be directed towards an individual or group
○ Provide soon after behavior
○ Understandable, meaningful and sincere
○ 5 to 1 ratio, 5 behavior specific praise statements for every 1 corrective statement

● Behavior Contracts
● Group Contingencies: all students have the opportunity to meet the same expectations and

earn the same reward
○ Dependent: earned by all students when one or a few meet the criteria
○ Interdependent: earned by all students when all students meet the criteria
○ Independent: earned to each student when they meet criteria
○ Reward do not need to be big: can be as simple as earning choice time or choosing

where to sit
● Token Economies

Prompts and Precorrections:

● Preventative: take place before the behavior response occurs
● Understandable: the prompt must be understood by the student
● Observable: the student must distinguish when the prompt is present
● Specific and Explicit: describe expected behavior and relate to matrix
● Teach and emphasize self-delivered or self-managed prompts

Response

Error Corrections:

● Error Corrections should be brief, contingent, and specific
○ Informative statement, state observed behavior, and what student should do in the

future
○ Brief, concise, calm, respectful and typically in private
○ Pair with behavior specific praise after student engages in appropriate behavior
○ Disengage at end of error correction, avoid power struggles

Other Strategies:

● Planned Ignoring
● Differential Reinforcement
● Response Cost
● Time-out from Reinforcement

*for additional information and examples see “Supporting and Responding to Behavior” on the PBIS website
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Major/Minor Behavior Definitions
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Major and Minor Referrals

Majors:
● Entered into Synergy
● Synergy Process

○ Login to Synergy
○ Incident Referral
○ Fill in all information

■ Date
■ Time
■ Refer to
■ Location
■ Description
■ Violation: major
■ Student involved
■ Interventions completed

● Admin level response

Minors:
● Classroom managed/response
● Entered into Minor Form
● Data Tracking:

○ Analyze for location, time, frequency, patterns etc.
○ Track tier 1 response/intervention
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Red Wing Elementary Schools
K-6 PBIS

Building PBIS Leads:
Sunnyside: Liz Kittelson
Burnside:
Twin Bluff: Abbie Williams

Building PBIS Committee meet at least monthly
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K-6 Tier 1 Components

● Daily Morning Meeting
○ Greeting
○ Share
○ Activity

● Calm Classroom
● Teach/Reteach PBIS Matrices
● Teach/Reteach daily routines and procedures
● Interactive Modeling of daily routines, procedures and Winger Pride expectations
● Behavior Specific Praise: 5 to 1 ratio
● Take a break:

○ Nonpunitive
○ Practice and teach procedure

● Buddy Room System
● K-2 and 3-6 Reflection Sheets
● Positive Notes Home
● Winger Pide Tickets
● Monthly Drawing
● Winger Pride Awards (individual)
● Monthly Golden Awards to an entire class

○ Cafeteria
○ Hallways
○ Art
○ Music
○ Phy-ed
○ STEM
○ Bathrooms

● Monthly Assemblies if able
● Quarterly Whole School Celebrations
● Data tracking:

○ Winger Pride Tickets
○ Majors/Minors

12



Winger Pride Tickets:
● Build staff and student capacity by focusing on behavior specific praise
● Building connections and relationships with students
● Research shows student behavior can improve 80% just by pointing out what they are doing

well
● Quarter 1 Goal: each student at least once a week

Winger Pride Ticket Procedures:
1. Staff member observes a student or students demonstrating Winger Pride from the matrices.
2. Staff member gives students/students a Winger Pride ticket (fill out student name and initial),

while giving Behavior Specific Praise tied to Winger Pride
3. The left  side the student takes home with them, the right side stays at school.
4. Decide if the stubs are going into a class bucket or directly to the grade level bucket in the

office
5. Record on your weekly tally sheet for Winger Pride tickets
6. Each week on Friday record your weekly tally sheet into your building level Winger Pride Ticket

data tracking Google Sheet.
7. Monthly drawings at the end of each month

*these are our district/school wide procedures: if you choose to do additional you can add
classroom level goals/rewards too

Monthly Drawing:
● At the end of each month, two students will be picked from each grade level container
● These students get to pick from their school Winger Pride Prize Menu

○ Prize menu created at the building level; include both tangible and experiences as prize
choices

○ Each student can choose one friend to join them

Winger Pride Award (student):
● Staff members can nominate up to 4 students each month
● Nominate via Google Form
● Student receives a Winger Pride award with who recognized them and why

○ Given at assemblies if we are able to do them
● Student/Home connection

Winger Pride Award (staff):
● Staff members nominate another staff member
● Winners announced each week in staff newsletter
● Staff member receives an award with who nominated them and why
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Golden Awards: (introduced mid-year)
● Given for non-classroom spaces

○ Cafeteria
○ Hallways
○ Art
○ Music
○ Phy-ed
○ STEM
○ Bathrooms

● Given by the adults that work in those spaces:
○ Classes that are showing growth/improvement
○ Class that are showing Winger Pride

● Given monthly at assembly if able
● Receiving class keeps the Golden award for the month, displayed in their room
● Teacher determines classroom level reward for receiving

Quarterly Whole School Celebrations:
● School wide celebration at the end of each quarter
● Earned by everyone

Data Tracking:
● Weekly tally sheet for Winger Pride tickets
● Winger Pride ticket data tracking Google Sheet
● Major/Minors

PBIS Website:
● Contains copies of all materials
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K-6 Winger Pride Matrix
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K-6 Behavior Management Plan
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Buddy Room

Green Yellow

Student needs a break Student needs to fill out a Think Sheet

Student is to go to teacher’s Buddy Room
and gives him/herself a “re-set”.  Buddy
Teacher checks in with student when a
break in instruction.  Student returns to
class.

After a green or if the behavior warrants,
the student is to go to the Buddy Room to
fill out a Think Sheet.  Buddy Teacher
checks in with the student when there is a
break in instruction.

No walking of hallways or taking laps Think Sheet is given back to the referring
teacher. Teacher and student process the
Think Sheet together.

The Buddy Room system is a great Tier 1 and Responsive Classroom tool.     It should be used
as a Teacher Tool and not a student tool (except in pre-known cases i.e. case-manager talked
with you, etc).  Benefits of a buddy room system gives child and teacher space, keeps teaching
momentum going, and prevents power struggles.   The buddy room take a break will work
effectively only if it is used nonpunitively.   Please use them in sequential order, if possible.

Setting up buddy room with your partner teacher:
● Determine location in your room
● Utilize a timer in the space
● Model location and process with students in the spaces

Green → Purpose is a “break” for either you or the student.  Please say something along the
lines of “I notice you need a quick break.  Please take the green lanyard/card to _____’s room.”
Green visits should be around 5-10 minutes (based on the child).

Yellow→ Purpose is a “Break and/or Think” for the student.  Please say something along the
lines of “We tried a quick break.  That didn’t seem to be enough.  I need you to reflect on what
is happening.  Please take the yellow lanyard/card to ______’s room.“

● Remember when giving directions for the buddy room to keep your talking firm, calm
and to a minimum.

● Students are warmly welcomed back to class upon their return.
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K-6 Behavior Plan
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K-2 Think Sheet
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3-6 Think Sheet
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Winger Pride Tickets

Two Versions this year:
● One will be customizable with your name and grade
● We are using regular paper instead of the ticket paper as the tickets were just too small for

writing on
● Each building will have a paper perforator that turns the paper into a tear away or you can

choose to have students cut them
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Red Wing High School
7-12 PBIS

PBIS Leads Committee

● Lessons Committee: Joanie Heineman
● Student Recognition Committee: Nicky Larson
● Data Committee:
● Visuals Committee:
● Staff Recognition Committee:
● CICO Committee:
● Student Focus Groups Committee: Molly Kiefer

Meeting Dates:

● PBIS Leads: Meet the 4th Tuesday of every month
● PBIS Committees:

24



7-12 Tier 1 Components

● Responsive Advisory 7-8 grade
● Calm Classroom
● Teach/Reteach PBIS Matrices
● Teach/Reteach daily routines and procedures
● Behavior Specific Praise: 5 to 1 ratio
● Winger-Grams
● Winger Pride Postcards
● Student of the Month
● Data tracking:

○ Majors/Minors
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Red Wing High School: School Wide Student Recognition System

Red Wing High School’s student recognition program is multifaceted .  It happens in two main
directions and also happens within several different student groups at Red Wing High School.  The
directions of our PBIS recognition program are:

1. Student → Student
2. Staff → Student

Student groups that support the student recognition program are:

1. SOAR
2. Student Council
3. Other activity groups

SOAR is currently implementing several student recognition programs including:

● Staff-to-student postcards recognizing Winger Pride:
○ Staff can find these in the mailroom.  Fill out the student name and address, write your

note and leave it in Robin Pagel’s mailbox  and SOAR will send.
○ We will start to have a more systematic approach to be more consistent and more

frequent mailings.
● Student of the Month.

○ SOAR receives nominations from teachers.  This will come to staff in your email as a
Google Form.  SOAR will print and send all nominations home to the student and family.
Winners are announced in school and given small prizes.

● Spring Student Recognition Night.
○ This is a night where each staff person recognized one student for ANY reason to be

honored.  Students, family and staff gathered for ice cream.  Very positive event

Student Council:

● Student council builds the school community culture with many different activities, weekly
school spirit activities, and other uplifting positive events.

● Some examples are, but not limited to:
○ Game night
○ Good morning donuts at the door
○ Homecoming Week
○ Spirit weeks

Winger-Grams

● Filled out by students  recognizing their peers or staff
● Delivered to recipients by the Winger Bird
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Red Wing High School: School Wide Staff Recognition System

Our staff recognition program underneath the PBIS umbrella happens in three different ways.

1. Student → Staff
2. Staff → Staff
3. All staff invited celebrations

The members of our staff recognition committee are tasked with creating programs and opportunities
for all 3 facets of staff recognition to happen. All staff members need positive reinforcement and
positive affirmation.  This committee will build a culture of positivity, appreciation, and unity amongst
all staff members of Red Wing High School
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7-12 Winger Pride Matrix
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7-12 Behavior Management Plan
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7-12 Behavior Plan
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