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1573 Multilingual Students
  167 Newcomer Students
   253 Dually Identified

Our core strategy is to establish a culture and 
organizational structure that fosters a positive, safe, 
inclusive, and supportive climate for all stakeholders. 
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Improve Tier I 
Instruction

● Review and Revision of Curriculum and 
Assessment

● Newcomer Literacy: We have developed a 
Newcomer Literacy course update that 
incorporates Orientation to Human & Public 
Services to provide foundational literacy and 
orientation for recently arrived students

● Instructional Focus on Literacy Components
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Instructional 
Support 

● Multilingual Instructional Leadership Team (ILT): 
We have created an ML Instructional Leadership 

Team, including representatives from administration, 
teachers, social workers, counselors, and 

instructional coaches, to help steer the ML program 
forward

● Instructional Coaches: Our coaches (31 teachers at 
West, 26 at Central) provide crucial instructional 
support, professional development, and coaching
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Tips and Tricks

Strategies
Coaches support teachers in 
implementing strategies like 
SIOP (Sheltered Instruction 
Observation Protocol), 
Co-Teaching, use of anchor 
charts, visuals, word banks, 
and Total Physical Response 
(TPR) to make content 
comprehensible.
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https://docs.google.com/document/d/1FcjscyqNe2Bp9ZuABY1xXqJGCzk_LsorEAvLeqxdrN4/edit?usp=sharing
https://docs.google.com/document/d/1sS2KkZcj4pgD3M8W-fw2pQYBHiiJIij-eAfK5NdoV5s/edit?usp=sharing
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START!

● SIOP 
● Co-Teaching
● USF-Partnership
● CTE-Cohort
● Instructional Norms
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Student Profile & 
Placement Evaluation

● We evaluate placement 
on multiple data points:

○ Years in the Program
○ Test Results
○ Language Proficiency

● Articulation Process
● Credit Recovery

○ Subject.com
■ Online platform
■ School year & 

Summer School 
opportunities
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http://subject.com
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Social-Emotional Support

● Bilingual Social Workers
○ Carina Yanes-Central
○ Quetzalli Jacobo-West
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Family Engagement 
2025-26

● Alianza de Padres Comprometidos a la 
Educación
○ 6 new opportunities for first 

generation families to connect with 
JTHS

● Newcomer Parent Night
● ACCESS Award Night
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