ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: April 15, 2019
AGENDA ITEM: Future Ready Aledo - Instructional Technology Plan

PRESENTER: Amber Crissey, Assistant Superintendent Curriculum and Instruction,
Melissa Quisenberry, Instructional Technology Specialist & Brooks Moore, Director of
Technology

BACKGROUND INFORMATION:

In an effort to increase future readiness in our students, AISD would like to move to an
instructional technology model that will support student learning and development of 21st
century learning skills, will increase student's access to technology for meaningful
technology integration, and will promote opportunities for learning management system
integration. This model will also be designed to support and enhance the district-wide
instructional focus.

This instructional technology plan will require the addition of Chromebooks in classrooms,
as well as additional Chromebook carts.

This technology roll-out will be supported with ongoing teacher technology integration
professional learning courses that include:

e Level 1, Beginner Basics Training

e Level 2, All Teacher Required Training

e Level 3, Take it to the Next Level Training

FISCAL INFORMATION:
Future Ready Aledo Preliminary Budget

ATTACHMENTS:
Future Ready Aledo Presentation

ADMINISTRATIVE RECOMMENDATION:
None-information only



