FOR ACTION AGENDA ITEM:

March 17, 2015

SUBJECT: Summer 2015 Capital Projects

MOTION: That the Board of Education of Oak Park District 97 authorize the award of a
contract with Pasche & Sons Construction Company, in the amount of $1,430,000, for
the summer 2015 capital project work as recommended by the Superintendent of Schools
in his memorandum dated February 24, 2015 and supported by the Facilities Advisory
Committee (FAC) from their meeting on March 10, 2015.



ak Park Elementary School District 97

970 Madison = Oak Park = lllinois = 60302 = ph: 708.524.3000 = fax: 708.524,3019 = www.op97.org

TO: Dr. Albert G. Roberts, Superintendent of Schools

FROM: Therese O'Neill, Assistant Superintendent of Business & Finance
SUBJECT: Summer 2015 Capital Project Work — Bid Award Recommendation
ATE: February 24, 2015

Attached is a recommendation from STR Partners,LLC to award the summer 2015 Capital Project work to
Pasche & Sons Construction Company, in the amount of $1,430,000. This is after the construction
documents were reviewed by members of FAC (Facility Advisory Committee), a bid notice appearing in the
February 4, 2015 Wednesday Journal, announcing bid opening on Thursday, February 19, 2015 and after
reviewing submitted bids from two firms although five vendors attended the mandatory pre-bid conference.

Also attached is a memorandum previously received by Board members outlining the proposed summer 2015
work.

FAC will review the recommendation of STR Partners at its next scheduled meeting on March 10, 2015. This
recommendation will return to the Board, assuming full support by FAC, at its March 17, 2015 meeting. It is

my recommendation that we accept STR Partner's recommendation to award this contract to Pasche & Sons
Construction Company.

Tmo

Attachments (4)
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STR PARTNERS LLC

350 WEST ONTARIO STREET
SUITE 200

CHICAGO IL 60654

T 312.444.1444
F 312.464.0785
wwwi strpartners.com

February 19, 2015

Ms. Therese O'Nelil

Assistant Superintendent of Finance and Operations
Oak Park Elementary School District 97

970 W. Madison Ave

Oak Park, it 60302

Re: Recommendation on Consfruction Contract Award

2015 Capltal Projects at Irving, Lincoln, Longfellow and Whittier Eiementary Schools
STR Project No. 14119

Dear Ms. O'Nelil:

Proposals were received for the above-referenced project at the District Administration Office,
970 W. Madison St., Oak Park, lllinols. Proposais were publicly opened and read aioud on
Thursday, February 19, 2016 at 10:00 a.m, iocal time.

Enclosed, for your information, Is a copy of the Bid Tabulation Sheet listing the Proposal
recelved from the general contractors. Also enciosed is a letter from Pasche & Sons

Construction Co., the apparent low bidder, indicating that they have reviewed and confirmed
their bid.

We've contacted refernces and find no basis o exclude them from contract award,

therefore, we recommend that an award tor construction be made to Pasche & Sons
Construction Co.

Pasche & Sons Construction Co.
680 Summit Drive
Lockport, liinols 60441

TOTAL CONTRACT WORK $1,430,000

The preceding recommendation represents our interpretation and understanding of the bids
submitied. Piease do not hesitate to contact us If you have any questions or nesed any
additional information.

Sincerely,
STR Partners LLC

L3

Jennifer Costanzo, AlA, LEED AP
Princlpal

ce: project flie



BID TABULATION SHEET

Project Name: 2015 Capital Projects

Owner: Oak Park Elementary District 97

STR Project No: 14119
Opening Date: February 19, 2015
Opening Location; Oak Park District Administration Offices
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Acknowledge Addeda
Issued: (1) X X NO
Bid Form X X NO
Bid Bond X X NO
Substitution sneetl X X NO
Non-Coilusion Affldovlll X X NO
Individual Drug-Freel X X NO
Contractors Drug-FreeI X X NO
Human Rights Act‘ X X NO
Bidder Eligibliity
Caertification X X NO
Business Enterprls
Certification X X NO
Smoking and Tobacco|
Policy X X NO
Criminal Background
Check/Sex Offendel - N L)
Contractors Quailfication
A305 X X NO
TOTAL BASE BID NO BID $1.818,027 | $1,430,000 Nosip | DISQUALIFIED
ASAGC
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350 W Ontario Street | Sulte 200 | Chicogo IL | 40654
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PASCH & SONS

CONSTRUCTION

SINGE 1950
GENERAL CONTRACTORS
680 Summit Drive Lockport, IL 60441

815.838.2076 F:815.838.2064

February 19, 2015

Mr. Jim Gould

STR Partners LLC

350 West Ontario Street, Suite 200
Chicago, Illinois 60654

Re: Oak Park Elementary School District 97 — 2015 Capital Projects at Irving Elementary,
Lincoln Elementary, Longfellow Elementary and Whittier Elementary Schools

Mzt. Gould:

Pasch & Sons Construction Co. is the apparent low bidder on the above-mentioned project.
The purpose of this letter is to confirm our bid is complete and we are prepared to perform
all work in accordance with the plans and specifications upon award.

We look forward to a working with you. If you have any questions please do not hesitate to
contact our office. Thank you.

Sincerely,

Jeffrey Pasch

Vice President

Pasch & Sons Construction Co.
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Capital Expense Request, Suggestion, or Proposal

Project Name: | Upgrade Fire Alarm Systems - Districtwide |

Name: | THERESE O'NEILL |(submitter's name) Date:] Mar | 26 | 2014  |(dropdown)
Primary Spend Category: | Life Safety | (dropdown)

Secondary Spend Category (if applicable): | Core Functionality | (dropdown)

Request Number: 20140326 -LS-TO - 005 (update last 3 digits)

Narrative Description of the project:

Upgrade Fire Alarm System in totality at Longfellow School, replace FCI fire panels at Irving, Lincoln & Whittier Schools, and
upgrade fire alarm systems in assembly areas districtwide.

Narrative Statement of why the project/spending is needed:

To insure safety and adequate alarm system to egress building in event of fire.

Anticipated impact/result of the spend:

SAFETY EGRESS

Who and how many will be impacted or benefited?

STUDENTS, STAFF, VISITORS TO BUILDINGS

Building or Location(s): | Longfellow, Irving, Lincoln & Whittier Schools |

Narrative Statement of what alternatives exist, if any, to the spend:

This is a requirement of Life/Safety Code.

Evaluation/Scoring Section

Name of Scorer: | THERESE O'NEILL | Date:] Mar [ 26 | 2014 |(dropdown)
Date by which the spend would occur: [AuUG | 15 [ 2015 |(dropdown)
Unit dollar amount: $531,188 Number of units: III Total dollar amount: $531,188

Expected annual impact (+/-) to operating expense:
Impact of spend on operating budget:

NONE

Anticipated/potential offsets (i.e. grants, revenues, etc.):

Remaining Life/Safety fund balance following Summer 2014 ADA project work and possibly School Maintenance Grant from
ISBE.

Value of offsets: l:]

Level
1 Category - What is the opportunity or problem? Life Safety and Health (dropdown) 25
2 Failure Expectancy - What is the frequence of the problem?  |immediate/Emergency/Very Poor (dropdown) 25
3 Consequence - What is the impact/result? Safety/Health (dropdown) 25
4 Users Impacted Medium Impact/Feeder-wide (dropdown) 17

Total Score (out of possible 100) 92

CAPEX - Fire Alarm & FCI 7200 Fire Panels - 3-26-14

Page 1
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e ~ Capital Expense Request, Suggestion, or Proposal

Project Name: | Replace intercom system |

Name: | Norman Lane |(submitter's name) Date:] Jun | 1 | 2013  |(dropdown)
Primary Spend Category: | Core Functionality |(dropdown)

Secondary Spend Category (if applicable): [ Enhancement | (dropdown)

Request Number: 20130601 - CF -NL - 002 (update last 3 digits)

Narrative Description of the project:
Replace intercom system.

Narrative Statement of why the project/spending is needed:
Replace failing inter com system, main switch board part are very diffcult to find.

Anticipated impact/result of the spend:
System is outdated

Who and how many will be impacted or benefited?
Staff and students

Building or Location(s): | All Eiementary Schools |
Narrative Statement of what alternatives exist, if any, to the spend:
None
Evaluation/Scoring Section
Name of Scorer: | Norman Lane = Date;l Nov [ 6 | 2013 |(dropdown)
Date by which the spend would occur: [ Jun | 1 | 2018 |(dropdown)
Type of expense: [ one-time |(dropdown)
Unit dollar amount: | $964,911 | Number of units: E Total dollar amount: $964,911

Impact of spend on operating budget:

Level
1 Category - What is the opportunity or problem? Component Failure/Upgrade (dropdown) 15
2 Failure Expectancy - What is the frequence of the problem? |E VMedium/Fair (dropdown) 12
3 Consequence - What is the impact/resuit? Outage/Closure (dropdown) 15
4 Users Impacted Medium Impact/Feeder-wide (dropdown) 13
5 Operating Budget [Decreases Annual OpEx by 2 - 7% of CapEx (dropdown) 6

Total Score (out of possibie 100) 61
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ak Park Elementary School District 97;J

Capital Expense Request, Suggestion, or Proposal

.’__"
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Project Name: | Replace Master Clock Systems - K-5 Buildings |

Name: | THERESE O'NEILL |(submitter's name) Date:] Mar | 26 [ 2014  |(dropdown)
Primary Spend Category: | Core Functionality | (dropdown)

Secondary Spend Category (if applicable): | Enhancement ] (dropdown)

Request Number: 20140326 - CF-TO - 004 (update last 3 digits)

Narrative Description of the project:
Replace master clock system in K-5 buildings.

Narrative Statement of why the project/spending is needed:
To insure every clock throughout District shares the same time.

Anticipated impact/result of the spend:
Uniform system of time and accurate bell coordination.

Who and how many will be impacted or benefited?
STUDENTS, STAFF, VISITORS TO BUILDINGS

Building or Location(s): | K-5 School Buildings |
Narrative Statement of what alternatives exist, if any, to the spend:
None
i —— - - " e e
Evaluation/Scoring Section
Name of Scorer: | THERESE O'NEILL | Date:] Mar | 26 [ 2014  |(dropdown)
Date by which the spend would occur: [AUG [ 15 | 2017 |(dropdown)
Unit dollar amount: $246,077 Number of units: Total dollar amount:  $246,077

Expected annual impact (+/-) to operating expense:

Impact of spend on operating budget:
NONE

Anticipated/potential offsets (i.e. grants, revenues, etc.):
None

Value of offsets:[ |

Level
1 Category - What is the opportunity or problem? System Failure/Upgrade (dropdown) 20
2 Failure Expectancy - What is the frequence of the problem?  [Eventual/Medium/Fair (dropdown) 13
3 Consequence - What is the impact/result? Loss Opportunity/Minor Conseq (dropdown) 3
4 Users Impacted Lower Impact/School-wide (dropdown) 8

Total Score (out of possible 100) 44

CAPEX - Master Clock System - 3-26-14 Page 1



Project Name: | Alarm System (media center, admin area & exterior doors) |

Name: | Norman Lane |(submitter's name) Date:] Jun | 1 | 2013 |(dropdown)
Primary Spend Category: | Enhancement | (dropdown)

Secondary Spend Category (if applicable): l Enhancement | (dropdown)

Request Number: 20130601 - EN - NL - 002 (update last 3 digits)

Narrative Description of the project:

Security alarm system for front office, all exterior doors and entry into Media Center.

Narrative Statement of why the project/spending is needed:

To provide necessary security.

Anticipated impact/result of the spend:

Safer and more secure environment.

Who and how many will be impacted or benefited?

Staff
Building or Location(s): | Al Elementary Schools |
Narrative Statement of what alternatives exist, if any, to the spend:
None
Evaluation/Scoring Section
Name of Scorer: | Norman Lane | Date:f; Nov | 6 | 2013 |(dropdown)
Date by which the spend would occur: [ dun [ 1 [ 2018 |(dropdown)
Type of expense: (dropdown)
Unitdoilaramount: [ $243,041 |  Numberofunits:[ 1 |  Totaldollaramount:  $243,041

Impact of spend on operating budget:

Level
1 Category - What is the opportunity or problem? Strategic Priority (dropdown) 10
2 Failure Expectancy - What is the frequence of the problem?  |New/Low/Good (dropdown) 8
3 Consequence - What is the impact/result? Potential Damag (dropdown) 12
4 Users Impacted Medium Impact/Feeder-wide (dropdown) 13
5 Operating Budget Annual OpEXx +/- 2% of CapEx (dropdown) 0

Total Score (out of possibie 100) 43
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PROJECT REPORT

Date: October 8, 2014

Proposed Electrical Projects for
Summer 2015 at Irving, Lincoln,

Longfellow, and Whittier Schools
Oak Park, IL

Prepared for:

Board of Education of
Oak Park Elementary School
District 97

970 W. Madison Street
Oak Park, IL 60302

Prepared by:
STR Partners, LLC
CS2 Design Group, LLC



001 INTRODUCTION

Proposed Electrical Projects for Summer 2015 at Irving, Lincoln, Longfellow, and
Whittier Schools

CS2 Design Group was asked to evaluate the current capitol expenses proposed for
projects at Irving, Lincoln, Longfellow, and Whittier Schools in Oak Park School District 97.
CS2 Design Group reviewed the list of electrical improvement projects consisting of: fire
alarm replacement, intercom replacement, clock replacement, and security upgrades. We
reviewed the budgeted construction costs, visited the building sites, investigated the scope
of work, and developed a cost estimate. We created a report which describes the issues,
offers recommendations and compares the existing budgeted amount to the revised
estimate. We generated this report with input from the school district's personnel, existing
documentation and by surveying the buildings.

END OF INTRODUCTION



Oak Park Elementary School District 97

Summer 2015 - Project Cost Summary

Project School Original Budget Revised Estimate
Irving $29,794 $117,000

Upgrade Lincoln $29,961 $136,000

Fire Alarm

System Longfellow $335,711 $140,000
Whittier $33,214 $144,000
Irving $109,743 $95,000

Replace Lincoln $128,357 $102,000

Intercom

System Longfellow $148,559 $110,000
Whittier $136,690 $103,000
Irving $30,561 $18,000

Replace Lincoln $36,465 $19,000

Master Clock

System Longfellow $41,352 $19,000
Whittier $35,379 $18,000
Irving $33,340 $26,000

Replace .

Security Lincoln $8,752 $19,000

Alarm Longfellow $30,631 $29,000

System
Whittier $36,987 $30,000
Irving $81,034 $81,034*

Door Lincoln $109,396 $109,396*

Security

Modifications | Longfellow $117,418 $117,418*
Whittier $91,127 $91,127*

Total $1,604,471.00 $1,523,975.00

*

Our estimator is on jury duty and | do not have finalized numbers. However, during our discussion earlier

this week, we are confident that the amounts identified in the DLA Capital Plan dates 2012 will cover the
scope as we understand it.



Oak Park Elementary School District 97
Schools: Irving, Lincoln, Longfellow, and Whittier

Project Name: Upgrade fire alarm system in totality at Longfellow School; replace fire
alarm panels at Irving, Lincoln, and Whittier Schools. Upgrade fire alarm systems in
assembly areas.

Existing Conditions: The existing FCI fire alarm control panels are old and obsolete.
Replacement parts are becoming difficult to find. Even though the existing panels can
communicate with new field devices, new panels will not communicate with the existing
field devices. The compatibility of the addressable detection devices that are attached to
the current systems (which are also obsolete) did not get carried over to the newer models
due to UL 864 9" edition requirements. With the exception of the newer additions and
remodeled areas (work completed within the last 3-5 years) the detection devices will
require replacement. The systems have a variety of conventional devices being monitored
by addressable devices, as well as addressable devices themselves. Unfortunately, we are
unable to replace only the control panel. The older model signaling devices which do not
meet current ADA standards shall be replaced. The majority of notification alarm circuit
(NAC) panels that are not capable of being synchronized shall also be replaced.

Much of the open cable and conduit is not properly supported. Affiliated Fire Systems, the
districts fire alarm maintenance company informed me of countless issues with cable
having open splices, incredible tangles in Hoffman box enclosures, splices in junction
boxes, up to seven conductors under a single wire nut, as well as unsupervised T-taps.

Recommendations: Replace the fire alarm control panels with the latest version FCI
addressable fire alarm control panel. Maintain all NAC panels, wiring, indicating and
initiating devices which are compatible with the new control panel. The remainder of the
fire alarm system to be replaced. Provide a mass notification system utilizing speakers and
speaker/strobes. System shall be capable of annunciating amber alerts, severe weather
alarms, and distribute lock-down instructions.

School Original Budget Revised Estimate
Irving $29,794 $117,000
Lincoln $29,961 $136,000
Longfellow $335,711 $140,000
Whittier $33,214 $144,000
Total $428,680 $537,000




Oak Park Elementary School District 97
Schools: Irving, Lincoln, Longfellow, and Whittier
Project Name: Replace Intercom System

Existing Conditions: The existing Telecor intercom headend units are old and obsolete.
Replacement parts are becoming difficult to find. The systems utilize both wall and ceiling
mounted speakers. Various styles of classroom call switches are used. The office
personnel mentioned that announcements intermittently are not received. The system is
very difficult to program, especially the bell schedule. The system has only one control
console at the main reception desk.

Recommendations: Replace the intercom head unit, speakers, and call switches. The
existing wiring can be reused. Review the current floor plan and install new devices in
rooms which have changed occupancy. Utilize one style of call switch to simplify the use.
Call switches to be clearly identified with a normal and an emergency pushbutton. Provide
a system with simple to use web based scheduling software which will permit remote
scheduling and district wide paging. Provide additional control consoles for reception,
principal, and assistant principal. Provide a district wide intercom administrative console at
the district offices as well as the buildings and grounds facility for district wide paging.
Provide additional outdoor speakers for bell tones and emergency announcements.

School Original Budget Revised Estimate
Irving $109,743 $95,000
Lincoln $128,357 $102,000
Longfellow $148,559 $110,000
Whittier $136,690 $103,000
Total $523,349 $410,000




Oak Park Elementary School District 97
Schools: Irving, Lincoln, Longfellow, and Whittier
Project Name: Replace Master Clock System

Existing Conditions: The existing master clock system is old and obsolete. Replacement
parts are becoming difficult to find. The clocks which have failed have been replaced with
non-synchronizing battery clocks. Improving the accuracy of clocks school wide should
improve time management for both students and teachers.

Recommendations: Replace the master clock controller with a wireless, synchronized,
control unit which is compatible with the school intercom system. The master clock shall
interface with the intercom to provide accurate time based tones. The wireless signal shall
be FCC licensed and capable of penetrating the thick walls associated with the building
construction. Clocks shall be installed over existing openings where applicable. Battery life
shall be estimated at 5 years average.

School Original Budget Revised Estimate
Irving $30,561 $18,000
Lincoln $36,465 $19,000
Longfellow $41,352 $19,000
Whittier $35,379 $18,000
Total $143,757 $74,000




Oak Park Elementary School District 97
Schools: Irving, Lincoln, Longfellow, and Whittier
Project Name: Alarm System (Media Center, Administration Area, & Exterior Doors)

Existing Conditions: The existing buildings do not have an intrusion detection system
except for the classroom addition at Lincoln School. The buildings are equipped with door
access controls at the main entrances. Exterior cameras are installed at each point of entry
into the building.

Recommendations: Provide an intrusion detection system consisting of a main control
panel with alarm radio transmitter, magnetic alarm contacts (Media Center, Computer Lab,
and all exterior doors), motion detectors (monitoring first floor corridors), alarm signal,
interface with access control system, and keypads to arm and disarm system. The system
shall be addressable and remote monitored. Remote monitoring will require a monitoring
cost from a central station of approximately $50.00 per building, per month.

The system shall be partitioned to allow for after hour use of the gymnasium. A separate

key pad will be provided that will shunt the security alarm only in spaces occupied during
after hour events.

School Original Budget Revised Estimate
Irving $33,340 $26,000
Lincoln $8,752* $19,000
Longfellow $30,631 $29,000
Whittier $36,987 $30,000
Total $109,710 $104,000

*Lincoln School has a security system serving the building addition with door contacts at the Main Office and
Media Center.



Oak Park Elementary School District 97
Schools: Irving, Lincoln, Longfellow, and Whittier

Project Name: Replace rusted or damaged doors and frames at gymnasiums; provide
system to control access to gymnasiums during after-school hours.

Existing Conditions: Currently D97 does not have the ability to separate the school
facilities to allow after-hour access to the gymnasiums without also allowing access to the
remainder of the school. The goal is to provide secured access to the gymnasiums without
allowing access to the entire school. We also understand that some doors and frames
need to be replaced due to rusting and/or damage. These locations are yet to be identified.

Recommendations: In each of the four school locations, STR and D97 has identified the
exterior doors which will be open to after-hours events. Following the path of travel from
this exterior door to the gymnasium, specific doors will be locked to prevent access other
than to the gymnasium — this occurs at the pull side of door swings. Additionally, a Delayed
Egress Magnetic Lock will be installed to secure doors on the push side — this typically

happens at one or more of the gymnasium egress doors and potentially at doors in a
corridor space.

The Delayed Action Magnetic Lock will be engaged only during after-school hours by a key.
During school, the doors will open and close normally. Once engaged, the mag locks will
secure the doors. If an occupant pushes against the push bar, an alarm will sound. If the
person moves away from the door, it will remain locked. If pressure is continuous on the
panic bar for 10 seconds + the mag lock will release. Additionally, the mag locks will be
tied to the fire alarm system so that the lock will release in the event of a fire alarm.

Signage would be provided to indicate the door is alarmed during certain hours to notify the
occupants.

The intrusion detection system budget accommodates the necessary adjustment of the
system for this after-hours use of the building.



Accessibility is an issue, however. At both Irving and Whittier, the elevators are located
remotely from the gymnasium. Further investigation with D97 will be required to determine
how to manage access for wheelchair users. This is also true for access to toilet rooms. In
all cases, the secure path allows access to toilet rooms of both genders. However, these
toilet rooms are not accessible in all cases.

School Original Budget Revised Estimate
Irving $81,034 *
Lincoln $109,396 *
Longfellow $117,418 *
Whittier $91,127 *

Total $398,975.00 $398,975.00

*

Our estimator is on jury duty and | do not have finalized numbers. However, during our

discussion earlier this week, we are confident that the amounts identified in the DLA Capital

Plan dates 2012 will cover the scope as we understand it.




