MIDWAY

[ M ]

Midway ISD
Marketlng Report

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa




Midway ISD

Market
context

e More Choice
e More Noise
e Higher Expectations

Credibility now directly impacts
enroliment, staffing, and trust




Marketing Objective

What we are
marketing
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TRUST STABILITY EXCELLENCE VALUE

Clear information. Strong governance. High expectations. Clear return

Consistent leadership. Sound finances. Proven results. Disciplined resources
Steady direction. Continuous Transparency

Transparency. _
Improvement.

Aligned with the 2026-2028 Strategic Marketing Plan (The Midway Way)




Marketing channels
in Use

PAID OWNED EARNED
e Google Search e District website e Mediacoverage
e Social Media Ads & landing pages e Community

e Print Advertising e Social media sharing



Why Each Channel is Used

Channel
Google Search Ads

Social Ads

Website
Video/PNN/Social
ParentSquare

Y 1

Purpose
Capture families actively searching

Awareness, recruitment, enrollment
reminders

Decision-making hub

Trust and storytelling

Official communication (not
marketing)



Paid

Sample

Marketing
Campaigns

Enrollment

Google search ads during
enrollment windows

Social ads reinforcing key
decision points

Directs families to enrollment
landing pages

Recruitment

Statewide Google search ads during
hiring windows

Social ads reinforcing key decision
points for applicants

Directs candidates to recruitment
and application landing pages



News | Academics | Athletics | FineArts | ParentPortal | Staff Portal n

MiDway Midway ISD OurDistrict v OurSchools v Our Community v Programs &Services v Enrollment v Employment v Owned

Best School District in McLennan County

Website as a
marketing tool

- e Reinforces district value and credibility

More Reasons to Choose Midway ISD

Midway ISD i a sought-after district in the Central Texas area with nationally recognized . . .
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providing a learner-centered environment to engage and challenge students. Staff and y y y
students alike can utilize advanced technology and innovative programs throughout all

right choice

MISD curriculum also showcases award-winning fine arts, distinctive career and technical
education programs, and competitive 6A athletics. Faculty and students benefit from a

e ———— e Supports enrollment and recruitment
decisions




%@ MENUQ LOCAL NATIONAL WEATHER SPORTS TRAFFIC WATCH NO

® X Bell County Bosque County Bumet County ~ Coryell County ~ Falls County ~ Mort

TREAT YOUR TASTE BUDS

$240 X33 CREDIT
Terms apply.

y ses.
LEARN MORE

NEWS > LOCAL NEWS > IN YOUR NEIGHBORHOOD G X &

Midway ISD's Park Hill Elementary certified as
national STEM campus

The school began working to earn the certification in August 2023. Seven teachers are
now certified STEM educators.
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Earned

Media & Community
Relations

e Third-party credibility and public trust

e District stories without paid spend
e [ndependent coverage




All accounts > Midway ISD
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Analytlcs Midway ISD Website ~ Q  Try searching "measurement ID

Home

Analytics

Views v Active users v Key events v Average engagement 8 @ *: ACTIVE USERS IN LAST 30 MINUTES

How we know e T pr, @0 =
i ’ i 25K ACTIVE USERS PER MINUTE
It’s working

CITY ~

01 01 01 01 01 01 0
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We t ra C k ° == Custom = = Previous period = Peer median and range: Primary & Secondary Schooling (K-12) Hewitt
L]

Aug 1,2025- Jan 12,2026 ~ View reports snapshot -

o Visibility (reach &
impressions)

e Engagement (clicks,
video views)

e Action (visits to
enrollment & hiring

€ Postimpressions € Post shares

18,980,375 8,994
pages) impressions \

shares

~ 16K% from 116,919 ~ 628% from 1,235




Why this matters

What this protects

e Enrollment stability
e Recruitment visibility
e Community trust

e Responsible use of resources




What's to come

Changing
landscape
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Increased
competition for
families and staff

Expanded school
choice and voucher
discussion

Higher expectations
for transparency
and clarity



—— How our approach is evolving

More proactive Clearer value Stronger consistency
positioning storytelling across messages



What's next

1. Continue focused enrollment and recruitment
marketing efforts

2. Expand use of targeted, measurable paid digital
advertising during key windows

3. Maintain consistency through the 2026-2028
Strategic Marketing Plan (The Midway Way)

4. Monitor performance and adjust as needed




