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Annual Meeting
September 25, 2023
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A Newcomer
Center at
John
Marshall
Elementary
School
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A Wausau School
District & D.C.
Everest Joint
Professional

Development
Event on Oct. 26
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K-5 Math Summary
All Buildings

i-Ready Diagnostic Assessment
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K-5 Reading Summary
All Buildings

Combination of Assessments
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6 - 8 Math Data

Percent of MS learners at or above grade level in Math
(Spring iReady Diagnostic)
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6 - 8 ELA Data

Percent of MS learners at or above grade level in ELA
(Spring Fastbridge Diagnostic)
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HS ACT Data

Mean ACT Scores
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Referendum
Update







Learning
Center Open
House




New Environmental
Learning Center

e The November 13 School
Board meeting will be held
here.

e Immediately following the
Board meeting, we will
hold a community open
house to see the wonderful
learning opportunities that
have been created for our
students.
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Restructuring g
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Goals for
Students

e Enhanced academic
programming

e Enhanced co-curricular
programming

e Stronger academic support

e Stronger behavior/SEL
support

e Equal opportunities for ALL
students

Goals for Staff

More complete staffing
Stronger staff teams
More equal working
conditions

Better use of resources




Strategic Restructuring Plannin
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Quarters
> Board Approval of High School Mascot « Keith H.
|Z| Plan Mascot Survey « Diana W.
:] Build Mascot Survey « Diana W.
[ Launch Mascot Survey » Diana
[@ Create Mascot Focus Group = Keith H.
[} Schedule Focus Group Session » Keith H.
[ Analyze Mascot Survey Results » Diana W.
(@ Develop Focus Group Feedback Tool = Keith H.
D Mascot Focus Group Session Conducted (Feedback Collected) « Keith H.
[0 MascotiFocus Group Feedback Summarized « Keith H.
DMascD\‘. Proposal Developed « Keith H.

$> Implement coordinated merged school events « Keith H.

> Collect School Event List

[ Develop Vision for Co-Events « Keith H.
[ Draft Agenda for Co-Events » Keith H.
[ Select Fall & Spring Dates for Co-Events » Keith H.
_______________________________________ | Implement plan of co-events « Keith H.
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Summer
2023 Work
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Student & staff experiences
are driving this entire
process!

e Secondary Curriculum
Middle School Schedule
Developing the Junior High
School Concept

Athletics & Branding

Child Care & 4K
Alternative Education

This work supports other
work!
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Next Steps
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. e Student & staff experiences are driving this entire
T process!

e Review a draft scope & sequence for grades 5-12
e Curriculum teams continue to develop 5-12 curriculum in all content areas
e Board approval of a middle school schedule

e Coordinate referendum and restructuring efforts

e Present a child care business plan for School Board review
e Develop shared events for our merging schools

School Board review of high school mascot options

e Explore elementary schedule options

Red Granite Charter School: 2024-2025
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Staffing

e Final staff survey in Winter of 2024-2025
e Staffing decisions made in Spring of 2025

Transportation

e New routes created in the Spring of 2025




Wausau School District

Thank You for Being Part
of the Journey!




