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Agenda Item; 

For Possible Action: 

Nye County School District 

Board of Trustees regular meeting 

February 19th, 2026 

Pahrump, Nevada 

a. Discuss the bid responses received for the Summer 2026 Hafen HVAC Replacement Project,

b. Award the construction bid from Southwest Mechanical as the lowest responsive bidder in the

amount of $566,500 or;

c. Reject bids and provide direction to staff on how to proceed with the project.

Goal: 

To complete the replacement of aging rooftop HVAC units at Hafen Elementary School that utilize R-22 

refrigerant, which is no longer manufactured or readily available, in order to improve system reliability, 

energy efficiency, indoor comfort, and air quality while reducing maintenance costs and the risk of 

extended equipment downtime. This job will replace 2 mini split units, 8 wall mount modular units, and 

37 rooftop package units. 

Discussion: 

The existing rooftop HVAC units at Hafen Elementary School have reached the end of their expected 

service life and operate using R-22 refrigerant. Due to federal phase out regulations, R-22 is no longer 

produced and is increasingly difficult and costly to obtain. As a result, repairs requiring refrigerant 

recharge are often impractical, significantly more expensive, or not possible, increasing the risk of 

prolonged system downtime. 

This project proposes completing the replacement of the remaining rooftop HVAC units with modern, 

energy-efficient systems that utilize current, compliant refrigerants. New units will provide more reliable 

heating and cooling and better temperature control, keeping temperatures comfortable throughout the 

school. 

In addition to improving performance and comfort, replacing the obsolete R-22 units will reduce 

dependence on unavailable refrigerants, lower maintenance and emergency repair costs, and improve 

overall system reliability. Completing this project represents a proactive investment in critical 

infrastructure, minimizing operational risk and supporting a safe, comfortable, and well-maintained 

learning environment for students and staff. 





Hafen Elementary HVAC Replacement (01-12-26)

Bidder Base #1  Mod Heat Pumps Base #2 Total #1 Total #2

Southwest Mechanical $462,500 $104,000 $566,500

All In Heating & Air $769,986 $742,986 $630,986 $742,986 $630,986

Jonaire $573,500 $174,995 $533,635 $748,495 $708,630

Emcor $802,944 $180,121 $781,965 $983,065 $962,086

US Mechanical $855,200 $163,000 $1,018,200

Blue Mountain Energy $1,144,083.67 $265,990.16 $1,410,073.83


































