DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on November 10, 2025. Chair Riester
called the meeting to order at 5:30p.m.

1.

Introduction

1.1 Call to Order & Roll Call
Board members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and
Schoenfelder. Superintendent Bob Jaszczak, and staff were in attendance.

1.2 Meeting Agenda
Motion made by Bjornstad and seconded by Schoenfelder to approve the agenda as
presented. After roll call vote, motion carried 7-0.
Aye: Schoenfelder, Tift, Koenig, Anderson, Bryant, Bjornstad and Riester.
Nay: None

1.3 Superintendent Comments
Superintendent Jaszczak provided the board with his comments on the workshop agenda
items.

. Workshop Items:

2.1 Jefferson Building — Action Item
Motion made by Bryant, seconded by Tift to approve the purchase agreement of the
Jefferson School property with the Red Wing Port Authority. After roll call vote, motion
carried 7-0.
Aye: Koenig, Bjornstad, Schoenfelder, Tift, Bryant, Anderson and Riester.
Nay: None

2.2 Red Wing College Promise Update
Superintendent Jaszczak provided an update on the Red Wing College Promise program.

2.3 Preliminary Review of Facilities Study
Jeff Elstad from SiteLoglQ presented preliminary information on the possible building
reconfiguration for preschool.

2.4 Comprehensive, Achievement & Civic Readiness Report
Emily Seefeldt, Director of Teaching & Learning provided a full report. Mick Wendland,
Flight Paths Coordinator was available for questions.

2.5 Closed Session — Negotiations Discussion
Motion made by Koenig, seconded by Schoenfelder to meet in closed session to discuss
Labor Negotiations Strategy as per M.S. 13D.03. Motion carried 7-0.
Time: 6:50 p.m.

Motion made by Bryant, and seconded by Tift to reopen the meeting. Motion carried 7-0.
Time: 7:23 p.m.



3. Other Topics

3.1  Other Topics
No other topics were discussed.

4. Adjournment:

Motion made by Bryant and seconded Tift to adjourn the meeting at 7:24 p.m. Motion carried
7-0.

Official Minutes approved on November 24, 2025.

Jennifer Tift
School Board Clerk



