Administration Central Office
201 N Ann Street
Brackettville, TX - Texas 78832

Regular Meeting
Monday, February 9, 2026, 6:00 PM Central

Members Present: Guillermo Guzman, Whitney Massingill, Jesse Terrazas, Edwina Perez,
Matthew Benacci, and Ricky Sandoval

Members Absent: Claudia Falcon

Administration Present: Eliza Diaz, Kenneth Mueller, Sergio Jimenez, Amalia Garza, Christy
Price, and Javier Solis

Staff: Veronica Ibanez
1. CALL TO ORDER / ESTABLISH QUORUM
Call meeting to order and a quorum established at 6:00p.m.

1.A. MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENTS TO THE BOARD
Kaylee Freisen - One Act Play

Melanie Jones - One Act Play

Robin Schwandner - One Act Play

3. RECOGNITIONS
In recognition of National School Counseling Week, Brackett ISD honored their District
Counselors: Cynthia Welch, Kimberly Ilse, Andrea Hyslop, and Christina Pena.

4. CONSENT AGENDA
Motion to approve the consent agenda as presented. This motion, made by Jesse Terrazas Jr. and
seconded by Matthew Benacci, Passed.
Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney Massingill:
Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea
Yea: 6, Nay: 0, Absent: 1

4.A. MINUTES OF PREVIOUS MEETINGS

4.B. DONATIONS
5. INFORMATION ITEMS
5.A. SHATTERED DREAMS
5.B. BRACKETT ISD LASO GRANT AWARD
5.C. VESTIBULE PROJECT UPDATE
5.D. CERTIFIED 2025 SCHOOL DISTRICT PROPERTY VALUE STUDY (SDPVS)
5.E. DEPARTMENT REPORTS
5.E.1. ADMINISTRATION



5.E.2. INSTRUCTION / ACCOUNTABILITY
5.E.3. ATHLETICS
5.E.4. CAFETERIA
5.E.5. MAINTENANCE / FACILITIES
5.E.6. TECHNOLOGY
5.E.7. BUSINESS & FINANCE
6. ACTION ITEMS

6.A. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 2026 ANNUAL
REVIEW & ASSESSMENT OF RECORDED TEXAS HISTORIC LANDMARK
PROPERTIES.

Motion to approve the 2026 Annual Review & Assessment of Recorded Texas Historic
Landmark Properties as presented. This motion, made by Matthew Benacci and seconded by
Jesse Terrazas Jr., Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.B. GENERAL ELECTION, MAY 2, 2026

6.B.1. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ORDER OF
GENERAL ELECTION FOR SCHOOL BOARD OF TRUSTEES FOR MAY 2, 2026.
Motion to call Order of General Election for the School Board of Trustees to be held on
Saturday, May 2, 2026. This motion, made by Matthew Benacci and seconded by Edwina
Perez, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.B.2. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE
APPOINTMENT OF THE ELECTION JUDGE AND ALTERNATE JUDGE.

Motion to appoint Ida Ortiz as the Election Judge and Luisa Jacquelin Calvillo as alternate
judge for the May 2, 2026, General Election. This motion, made by Guillermo Guzman and
seconded by Matthew Benacci, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.C. CONSIDER AND TAKE POSSIBLE ACTION ON PROPOSED BOARD
RESOLUTION AND ASSOCIATED POLICY RELATED TO A PERIOD OF PRAYER
AND READING OF THE BIBLE OR OTHER RELIGIOUS TEXT, IN ACCORDANCE
WITH SECTION 25.0823 OF THE TEXAS EDUCATION CODE.

Motion that on, February 9, 2026, the governing body of Brackett ISD NOT adopt a resolution
or corresponding policy that would require a period of prayer and reading of the Bible or other



religious text, as permitted by Senate Bill 11 from the 89th legislative session, which took
effect September 1, 2025. Further, this record vote of the governing body is taking place
within six months of the bill becoming effective, as required by the law. This motion, made by
Jesse Terrazas Jr. and seconded by Edwina Perez, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.D. CONSIDER AND TAKE POSSIBLE ACTION REGARDING SCHOOL CLOSURE
RESOLUTION.

Motion to approve the school closure resolution as presented. This motion, made by Guillermo
Guzman and seconded by Matthew Benacci, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.E. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE REQUEST TO
PURCHASE KCAD's TRUST PROPERTIES — ACCT#11438 / 11433, BKTVL, BLK 42,
LOTS 5 & 11.

Motion to accept the administration's recommendation and approve the purchase of properties
as presented by KCAD. This motion, made by Guillermo Guzman and seconded by Matthew
Benacci, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.F. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE DISTRICT PLAN
TO DELAY IMPLEMENTATION OF TEACHER CERTIFICATION.

Motion to approve the Brackett ISD District Plan to Delay Implementation of Teacher
Certification as presented. This motion, made by Jesse Terrazas Jr. and seconded by Guillermo
Guzman, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.G. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TEXAS A&M
AGRLIFE EXTENSION ADJUNCT FACULTY AGREEMENT AND ADOPT
RESOLUTION REGARDING 4-H EXTRACURRICULAR STATUS — VAL VERDE
COUNTY

Motion to approve the Val Verde County A&M Agrilife Extension Adjunct Faculty
Agreement and Resolution as presented and hereby appoint Tommy Yeater and Alaina
Pickhinke as the adjunct faculty members for Brackett ISD. This motion, made by Matthew
Benacci and seconded by Guillermo Guzman, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1



6.H. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE 2ND QUARTER
INVESTMENT REPORT (OCT- DEC)

Motion to approve the 2nd Quarter Investment Report as presented. This motion, made by
Jesse Terrazas Jr. and seconded by Guillermo Guzman, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

6.1. CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET
AMENDMENTS.

Motion to approve budget amendment BA0201 as presented. This motion, made by Jesse
Terrazas Jr. and seconded by Guillermo Guzman, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

7. BUSINESS & FINANCE
7.A. BUDGET EXPENSE AND REVENUE COMPARISON
7.B. CHECK RUN
8. SUPERINTENDENT'S REPORT
8.A. PAST/COMPLETED EVENTS
8.A.1. January 28th - 2nd Grade Parent Meeting
8.A.2. February 5th - District Advisory Committee Meeting
8.B. UPCOMING EVENTS
8.B.1. February 13th - End of 6th Weeks / Early Out - Students
8.B.2. February 13th - SB 12 Requirement - Parent/Teacher Conference Opportunity
8.B.3. February 16th - President's Day, Holiday All
8.B.4. February 24th - 4th and 5th grade Parent's night
8.B.5. February 26th - Workshop/Training 5:30p.m.
8.B.6. March 2nd - OAP District Contest
8.B.7. March 9th - Board of Trustee Regular Meeting
8.B.8. June 10th - 13th - Summer Leadership Institute (SLI - San Antonio)

9. CLOSED SESSION
Pursuant to Tex Gov't Code 551.074, the board went in to closed session at 7:14p.m.

9.A. PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REGARDING THE
APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES,
DISCIPLINE, OR DISMISSAL OF A SCHOOL DISTRICT EMPLOYEE, INCLUDING
BUT NOT LIMITED TO:



9.A.1. RECOMMENDATION TO HIRE
9.A.2. RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION
9.A.3. PERSONNEL MATTERS

9.A.4. SUPERINTENDENTS RECOMMENDATION FOR ADMINISTRATIVE
CONTRACTS.

10. RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS
DISCUSSED DURING EXECUTIVE SESSION
The board reconvened to open session at 7:54p.m.

10.A. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING
RECOMMENDATION TO HIRE

10.B. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING
RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION

10.C. CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSONNEL
MATTERS

10.D. CONSIDER AND POSSIBLE ACTION(S) REGARDING SUPERINTENDENT'S
RECOMMENDATION FOR ADMINISTRATIVE CONTRACTS.

Motion to accept the Superintendent's recommendation to approve the exempt contracts as
presented: 1-year extension exempt term contracts for 2027-2028 for Sergio Jimenez, Kenneth
Mueller, Holly Harris, Christy Price, Cythnia Welch, Andrea Hyslop, and Kody Yeager 1-year
extension exempt non-certified term contracts for 2027-2028 for Amalia Garza, Michael
Munoz, and Javier Solis. 1-year extension exempt probationary contracts for 2026-2027 for
Ashley Sandoval, Taryn Courneen, and Vivan Luna. This motion, made by Jesse Terrazas Jr.
and seconded by Guillermo Guzman, Passed.

Claudia Falcon: Absent, Matthew Benacci: Yea, Guillermo Guzman: Yea, Whitney
Massingill: Yea, Edwina Perez: Yea, Ricky Sandoval: Yea, Jesse Terrazas Jr.: Yea

Yea: 6, Nay: 0, Absent: 1

11. ADJOURN
Meeting adjourned at 7:55p.m.

Board President, Whitney Massingill Board Secretary, Guillermo Guzman

Date: Date:




