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Teachers New to District

All certified staff participate in a two-day orientation in August before school
This year we held a mid-year orientation as well

Experienced staff is matched with an informal mentor

Early career staff is matched with a TEAM mentor once they are eligible for
initial certification

All certified staff is invited to a mid-year check in with guest speaker

All certified staff completing year one and staff completing TEAM are invited to
an end of year celebration

Surveys are collected for feedback

Building based point people check in regularly

Electronic forums such as Google Classroom allow for ongoing



Early Gareer Induction

PRE-SERVICE
e Coursework
e Testing
e Practicum
e eodTPA

YEARS 1-3

e TEAM
o 9in progress
o 3 completed this year
o 40 mentors

e Teacher Evaluation

YEAR 3+

e Teacher Evaluation
e Masters Degree




Process of Continuous Professional Growth
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Teaching Modules
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