
Campus Improvement Plan Summary

● Continue to educate parents and community members about the academic and behavioral 
expectations of PK and Kindergarten students.

● Implementation of added behavior teacher using ESSER funds.

● Rebranding of the behavior classroom/de-escalation room to The Hive/Safe Place.

● Implement Aperture (national standardized universal strength based behavior rating scale).

● Implement Little Spot SEL curriculum for both PK and Kindergarten.

● Implement Student of the Month for a PK and Kindergarten student based on the core values 
of SISD.

● Continue Bee Your Best Groups provided by the counselor to support students 
socially/emotionally.

● Continue to provide Trauma Training for all staff.

● Monthly staff meeting that will include safety and security updates and discussions.

● Implement High Five Fridays with our local police department.

● Implement Guided Phonics (Hello Literacy by Jen Jones) aligned with Science of Reading.

● Continue with Academic MTSS Data Meetings to discuss Universal Screener results and 
drive instruction based on data collected from NWEA/mCLASS.

● Implement Behavior MTSS Data Meetings to discuss Aperture Screener and/or drive 
decisions on serving students in behavior tiers.

● Continue  a monthly newsletter using Smore to communicate with staff and families.




