
 

Special Meeting Minutes 
Virtual Meeting 

Streamed on 
https://www.youtube.com/@MiddletownStream 

Monday, November 3, 2025 9:10 AM 
 
 

Board Members Present: Chairwoman Sheila Daniels, Adam Hayn, Deborah 
Kleckowski, Susan Owens, and Harold Panciera 

Others Present: Superintendent Dr. Vazquez Matos, Assistant Superintendent Jennifer 
Cannata, Executive Director of Finance Natalie Forbes, Director of Facilities, Safety and 
Security Marco Gaylor,d Executive Assistant to the Superintendent Joyce Carey, and 0 
visitors 

 
I Call to Order 

 
Board Chair Sheila Daniels called the meeting to order at 9:15 AM 

 
 

II. Approval of Minutes of November 3. 2025 9:00 AM Meeting 
 
 

MOTION: Motion to approve the minutes of the BOE Special Meeting November 3, 2025 
9:00 AM was made by Mr. Hayn and a second by Ms. Kleckowski. 

 
    Daniels - yes 
    Hayn - yes 
    Kleckowski yes 
    Owens yes 
    Panciera yes 
 
  III.  Adjournment 
 

MOTION: Motion to adjourn was made by Ms. Kleckowski and a second by Ms. 
Owens at  9:16 AM- unanimous vote. 
 
Respectfully submitted, 
 

 
Alberto Vázquez Matos, Ed.D., Ph.D. 
Superintendent of Schools 
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