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• SB 2 passed the House; the 85-63 vote was largely along party lines, with only 
2 republicans voting against the voucher proposal (VanDeaver and Phelan). 

• Senate Bill 2 is now on the Governor’s desk for signing.
• Everytexan.org estimates Goose Creek CISD will lose nearly $2 million.
• Students will begin accessing accounts in the 2026-2027 school year.

SENATE BILL 2: VOUCHERS



HOUSE BILL 2 - SCHOOL FINANCE
 

CAUTION: Budgets must be passed based on current law. This bill passed the House 
floor on 4/17, but has several more stages before it becomes law. Senate has 
expressed concerned over HB 2 price tag.



HOUSE BILL 2 - SCHOOL FINANCE
 



HOUSE BILL 2 - SCHOOL FINANCE
 

ILLUSTRATION ONLY - Law has not yet passed
• Omar Garcia template unconfirmed revenue estimates 

could be up to $13 million for GCCISD.
• Increases basic allotment from $6,160 to $6,555
• Bill stalled after passing House on 4/17



Omar Garcia template - total revenue gain (rounded)             13,000,000 

Minimum 40% must be spent on compensation               5,200,000 

Minimum 75% of the 40% must be spent on Teachers, 
Nurses, Librarians

              3,900,000 

Minimum 25% of the 40% must be spent on non-
admin compensation

              1,300,000 

HOUSE BILL 2 - SCHOOL FINANCE
 
ILLUSTRATION ONLY - Law has not yet passed 



2025-26 BUDGET SCENARIOS



SCENARIOS 2026-272026-27 BUDGET IF HB2 FAILS



SCENARIOS 2026-272026-27 BUDGET IF HB2 PASSES BY JUNE 2ND



SCENARIOS 2026-272026-27 BUDGET IF HB2 PASSES AFTER JUNE 2ND



DEBT SERVICE PROPOSED BUDGET



FOOD SERVICE PROPOSED BUDGET



BUDGET NEXT STEPS

• If we adopt compensation before HB2 passed, we run the 
risk of having to increase compensation on top of what 
was already approved (2% + 3.5% = 5.5%).

• Even if bill passes late in summer special session, we still 
must comply with the law by 9/1.

• If HB2 does not officially become law prior to 5/6, the 
recommendation is to move compensation plan approval 
to 6/2 (sine die) or even as late as 6/16.



CALENDAR



COMPENSATION
2025-2026



MODEL 1: 
2% INCREASE
• Starting teacher pay would increase 

from $63,500 to $64,475. 

• Equity adjustments are applied if 

certain groups are significantly 

below market midpoint. 

• Total cost for a 2% increase is 

$4,163,545.

GOOSE CREEK CISD



MODEL 2: 
3% INCREASE
• Starting teacher pay would increase 

from $63,500 to $65,150. 

• Equity adjustments are applied if 

certain groups are significantly 

below market midpoint. 

• Total cost for a 3% increase is 

$6,013,876.

GOOSE CREEK CISD



MODEL 3: 
4% INCREASE
• Starting teacher pay would 

increase from $63,500 to $65,850. 

• Equity adjustments are applied if 

certain groups are significantly 

below market midpoint. 

• Total cost for a 4% increase is 

$7,908,329.
• TLN Cost is $4,450,819 at 4%. 

GOOSE CREEK CISD



MODEL 4: 
4.5% INCREASE
• Starting teacher pay would 

increase from $63,500 to $66,150. 

• Equity adjustments are applied if 

certain groups are significantly 

below market midpoint. 

• Total cost for a 4.5% increase is 

$8,802,837.
• TLN Cost is $4,936,279 at 4.5%. 

GOOSE CREEK CISD



POSSIBLE COMPENSATION SCENARIOS

• 2% ACROSS THE BOARD = $4,163,545

• 3% ACROSS THE BOARD = $6,013,876

• 4% ACROSS THE BOARD = $7,908,329

• 4.5% ACROSS THE BOARD = $8,802,837

• 3.5% FOR TNL AND OTHER; 3% FOR ADMIN 
⚬ TNL =                              $3,900,000
⚬ OTHER NON-ADMIN STAFF = $1,700,000
⚬ ADMIN = $1,100,000
⚬ TOTAL =                         $6,700,000



CONSIDERATIONS ON 
DIFFERENTIATED RAISES (3% & 3.5%)

       PROS:

⚬ COMPLIANCE WITH LEGISLATIVE MANDATES
￭ ALIGNS WITH STATE REQUIREMENTS TO ALLOCATE A 

SPECIFIC PORTION OF FUNDING TO CLASSROOM 
INSTRUCTION

⚬ FOCUS ON RECRUITMENT & RETENTION OF CRITICAL 
ROLES

⚬ IMPROVED STAFF MORALE FOR HIGH-DEMAND ROLES

⚬ SUPPORTS BUDGETARY CONCERNS



CONSIDERATIONS ON 
DIFFERENTIATED RAISES (3% & 3.5%)

       CONS:

⚬ PERCEIVED INEQUITY AMONG STAFF
￭ MAY CAUSE RESENTMENT AMONG OTHER EMPLOYEES 

WHO FEEL THEIR CONTRIBUTIONS ARE UNDERVALUED.

⚬ COMMUNICATION CHALLENGES
￭ REQUIRES CLEAR EXPLANATION TO AVOID 

MISINFORMATION OR ASSUMPTIONS OF FAVORITISM.

⚬ HARDER TO SUSTAIN DIFFERENTIALS
￭ COULD CREATE PAY COMPRESSION FOR CERTAIN 

POSITIONS, LEADING TO ADDITIONAL EQUITY 
ADJUSTMENTS



Thank you!


