ALPENA COUNTY MAINTENANCE DEPARTMENT
. 720 W, Chisholm Street, Suite #6
Alpena, M1 49707
Telephone (989) 354-6016  Fax (989) 354-9648
wilderw@alpenacounty.org

Project Status Report

Courthouse Sanitary Sewer — | have made contact with the city engineering department on a time frame
for this project and have been told the contractor is out of town. | will get with him when he returns.

Courthouse Boiler Repair — Parts have been ordered.
Fairgrounds shed/tools for caretaker — Cleaning of the truck barn is underway.

Accident damage to center restrooms at the Fairgrounds — We have received quotes for the repair of
the fence along 11" Ave., all masonry work and replacement of fixtures inside of the building. Quotes
have been sent to the insurance company. Check is to have been mailed. Check that was mailed was
insufficient. Still waiting.

DHD building air conditioning — All areas of the building now have AC working. Waiting for parts to
arrive.

Tower project for 911 — Continues to move along.

Courthouse & Annex Roofs- Work started on the Annex on 9/13/22. Work is being done on both
buildings as court schedules allow.

Pool water flow Meter — Health Department has said that waiting to replace the meter until after the
first of the year is acceptable.

Annex restroom improvements — some materials have arrived and still waiting on others. Mini-split unit
has been installed and is in use.

Courthouse Stair repairs- Project is complete.



