
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: August 8, 2025

Agenda Item: E

Board Goal: Board Matter

Subject: Review and discussion of the Hays CISD Board Operating Procedures

Administrator Responsible/Position: Board Matter

A. Purpose of Agenda Item:
  Action Needed   Information Only   Receive Input

B. Authority for This Action:
  Local Policy   Law or Rule   NA

C. Goal or Need Addressed:
Review and discussion for possible revision of the Hays CISD Board of Trustees Board Operating Procedures

D. Summary: 
  Previous board action relating to this item – The Board previously adopted the current Board Operating 

Procedures in January 2025.
  Future action anticipated – Anticipation of adoption of revision at the August 25, 2025 Board meeting.
  Background information – 

E. Comments Received:
  Cabinet   DLT   FBOC   Teacher Org. Reps.          Other - Board Members

F. Administrative Recommendation 
Board matter

H. Suggested Motion
No motion is required for this agenda item.  It is presented for discussion and input only.


