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EXECUTIVE SUMMARY:

Patrons who have concerns or issues they would like to bring before the Board have this time in the
meeting. Depending on the length of the meeting or the number of patrons signing up to speak, patrons
may have limitations placed on their presentations.

Patrons may not address the Board about personnel unless done in closed session. The Board may
adjourn into closed session to hear the patron if the Board wishes.

If a delegation of more than five patrons wants to address the Board on the same issue, they are expected
to appoint one spokesperson to present the information. Usually, we limit each patron to five minutes and
the entire forum to 30 minutes.

The Board is not required to take action on concerns or issues brought to it at this time. If the concerns or
issues are legitimate and the Board wishes to place the item on a future agenda, the superintendent may
do so.

BOARD PRIORITY GOALS

X Priority Goal #1 Create a Compelling Vision and Tell the Bandera ISD Story

X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




