Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS
FROM: CHRIS CASAREZ
CC: BOARD OF TRUSTEES

DR. ISMAEL GONZALEZ 11l
DEBORAH GARZA

MICHAEL THIEME

DR. MICHAEL NORRIS
PENNY ARMSTRONG
BRITTNEY SOLIZ-SANDOVAL

DATE: Monday July 21,
2025

SUBJECT:  Consider Approval of Contract Renewal for RFP #2122-16
Liability and Automobile Coverage.

PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

N/A

PRIOIRTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

N/A

PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT
N/A

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS
4.3 Ensure Strategic Alignment of Resources

BACKGROUND INFORMATION:

In August 2022, the District sought a qualified Insurance provider to provide Liability and
Automobile Insurance Coverage for the district beginning the 2022-23 School Year. This
insurance covers automobile liability, automobile physical damage, school liability (including
professional, legal, general and employee benefits), privacy and information security and



violent acts. We directly reached out to four providers that year that provide or have provided
School District Insurance coverage in the Coastal Bend area. We received one response from
TASB Risk Management who was the incumbent provider for the District. We have had great
service and support from TASB and their online tool for claims is customer friendly.

RECOMMENDATION:

Administration recommends to renew the contract with TASB Risk Management Services for
Liability and Automobile the 2025-26 School Year.

FINANCIAL IMPACT:

2025-26 Renewal Cost: $83,284
2024-25 Cost: $77,806

2023-24 Cost: $61,075
2022-23 Cost: $53,288

Auto Liability and physical damage: increase of $5,024 (17%)

Across the Board, all members are seeing increases in auto liability due to the
higher cost of automobiles, higher repair costs, increasing litigation costs, and
there are still some automobiles that have issues with the supply chain for parts.

School Liability: Increase of $454 (1%)

Privacy & Information Security: stayed the same

BOARD RELATED POLICY:

CH (LEGAL)
CH (LOCAL)

ACTION ITEM SUGGESTED MOTION (if applicable):

The School Board accept Administrations recommendation to renew the contract with TASB
Risk Management Services for Liability and Automobile Insurance Coverage for the 2025-26
School Year in accordance with RFP# 2122-16.



