Board of Trustees Meeting Date:

. . ) Memorandum of Understanding between CISD and the YWCA EIl Paso del Norte Region - PreK Early
Subject/Title for Agenda Posting: Learning Academy Programming for 2024-2025

Justification Statement: In November 2021, The Texas Workforce Commission (TWC) approved $26 million to expand prekindergarten
partnerships. The Texas Education Agency (TEA) partners with TWC to support these partnerships. Formal PreK
partnerships leverage funding, resources and early childhood expertise to increase access to high quality prekindergarten
programs that in turn, benefit a wide range of stakeholders.

Purpose of Agenda ltem: O information [ piscussion & Action
ltem Type: Curriculum & Instruction O HumanResources Business Services
Staff Responsible: Jesica Arellano Debra Kerney

Signature of Requester(s)
Jesica Arellano Debra Kerney

Signature of Presenter(s)

Elizabeth B. Sida

Business Services Approval (Initials) Date

Agenda Summary:

Canutillo ISD and the YWCA Paso del Norte Region have agreed to establish a high-quality prekindergarten program to better serve families and
children in our community. This partnership will allow both programs to dually enroll children and provide pre-k and/or additional comprehensive
wrap-around services. As a result, this program will also leverage the strengths of both the district and the early learning program, which will benefit all
stakeholders by: offering expanded educational opportunities for families of eligible 3 & 4 year old children; consistency between the school day and
before or after care; assisting the transition for children from prekindergarten to kindergarten; provide additional funding resources; and increase student
enrollment. The most significant benefit is the increased alignment between early childhood stakeholders to elevate program quality and improve
school readiness.

The Parties agree on the following funding considerations:

* YWCA will keep all tuition/enrollment fees they charge for all students. « YWCA will pay salaries for all qualified/participating YWCA staff

* YWCA will retain all state Child Care Services (CCS) funding « YWCA will retain 40% of all ADA collected for eligible students

« CISD will pay salaries for teacher Supervisory staff and CISD employees assigned to participate in the program

Approval of the Memorandum of Understanding (MOU) between Canutillo ISD and the YWCA Paso del Norte Region
RECOMMENDATION:

PRIOR BOARD ACTION:NO AWARDED: AWARDED AMOUNT:
AMOUNT(S): CISD Will pay 40% of ADA collected fees for eligible students, semi-annually.
ACCOUNT NO(S):

NA

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)
MOU

REQUESTING DEPARTMENT:

Curriculum and Instruction Department

CONSEQUENCES OF NON-APPROVAL:

Non-approval of the MOU and Pre-K partnership would have far-reaching consequences, hindering efforts to improve early childhood education, limit
access to vital resources, missed collaborative efforts and stalling the development of long-term educational and community benefits.

IMPLEMENTATION TIMELINE:
Beginning February 2025

ATTACHMENT(S): [] YWCA pre-K agreement Escobar
YWCA pre-K agreement Valle Verde
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