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Alignment





Focus areas: Budget Development and Maintenance and 
Successful Contract Negotiations



Focus Areas: Information to board, media, internal communications, 
personnel matters and connections with the community



Focus areas: Schools meeting state standards and 65% of students 
meeting growth goals in reading and math 



Focus areas: Facilities management and development of a new 
strategic plan



● The majority of my attention remains focused on contract 
negotiations and the strategic planning process.

● I am committed to being in buildings as frequently as possible, 
collaborating with principals, and strengthening relationships 
with staff.




