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Student Goals

Classroom/Teacher Goals

District Goals

Strategic Plan Goals

Vision/Mission

Core Values and Beliefs




Superintendent Goal Areas
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Systems &

Communication

= |nstructional Leadership
+ Business and Finance
» Goal #2: Strategic Planning
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Collaboration

» Business and Finance
+ Goal #3: Contract
Negotiations

©

Strategic

Vision / :
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Curriculum
* Goal #1: Student Growth

Community
* Relationship with the
Board

« Community Relations
« Staff Relationships




Collaboration

e Business and Finance
» Goal #3: Contract Negotiations

Focus areas: Budget Development and Maintenance and
Successful Contract Negotiations



Community

 Relationship with the Board
» Community Relations
o Staff Relationships

Focus Areas: Information to board, media, internal communications,
personnel matters and connections with the community



Curriculum

e Goal #1: Student Growth

Focus areas: Schools meeting state standards and 65% of students
meeting growth goals in reading and math



Systems & Communication

* Business and Finance
« Goal #2: Strategic Planning

Focus areas: Facilities management and development of a new
strategic plan



Looking ahead
&

e The majority of my attention remains focused on contract
negotiations and the strategic planning process.

e |am committed to being in buildings as frequently as possible,

collaborating with principals, and strengthening relationships
with staff.



Thank You

e Admin Team: e Board: e Stephanie:
Conducting surveys, Devoting additional time to Managing communications,
facilitating focus groups, and contract negotiations and strategic including Facebook posts,
leading data retreats. planning, as well as supporting newsletters, and postcards,

community engagement efforts. posters, etc.
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