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Southern Oregeon Education Service District

STRATEGIC PLAN
2026-2031

VISIUN for the future MISSIUN for today

A thriving Southern Oregon where every child, We partner with districts to expand opportunity
family, and community is connected, supported and access, deliver specialized services,

and prepared for the future. and bring people together to support
strong schools and communities.

STRATEGIC PILLARS

Educational People, ~ Operational % Regional Innovation,
Equity & Culture & Excellence, E Partnerships, = Learning &
Sfudeni SUPPO”' Organizaﬁonal Sysiems & % Engagemenf & B FU"Ul'e'ReadY
Systems Belonging Stewardship Impact Practices
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CORE VALUES

Integrity Excellence Connection Equity

in action in service in community in all we do




