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14 November 2023 
 
To:  Alpena County Board of Commissioners 
 
Re: Reallocation of Airport Property 
 
On 10 December 2023 Alpena County Regional Airport shall have exclusive rights to 
fueling operations at the Airport.  The Airport will need a hardstand area to park fuel 
tankers, and such an area exists on the property leased by Huron Aviation Services 
(HAS), Building 1585, which currently amounts to 67,500 square feet. 
 
The land reallocation would amount to 8,550 square feet from the edge of the ramp to the 
perimeter fence, and to the abutting Experimental Aircraft Association lease. 
 
This will result in a 7.89% reduction in the land leased by HAS (round to 7.9%) which 
will reduce the land lease amount from $208.06 per month to $191.63 per month (as of 
2013 lease amounts).  See image. 
 

 
 



An attorney review of the lease from 3 April 2018 states all improvements on the 
property being leased by HAS are the property of Alpena County through the reversion 
clause (Attachment 1). 
 
 
Respectfully  
 

 
 
Steven Smigelski  
Airport Manager 
Alpena County Regional Airport 
 
 
 
    
 
 






