DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on May 12, 2026.
Chair Riester called the meeting to order at 5:00p.m.

1. Introduction
1.1 Call to Order & Roll Call

Board members present were Riester, Tift, Anderson, Bryant, Bjornstad and Schoenfelder.
Board member Koenig was absent. Superintendent Bob Jaszczak, and staff were in attendance.

1.2 Meeting Agenda
Motion made by Schoenfelder and seconded by Anderson to approve the agenda as presented.
After roll call vote, motion carried 6-0.
Aye: Bjornstad, Schoenfelder, Tift, Bryant, Anderson and Riester
Nay: None

1.3 Superintendent Comments
Superintendent Jaszczak provided the board with his comments on the workshop agenda items.

2. Workshop Items:

2.1 Education Support Personnel Agreement 2025-27
Motion made by Tift seconded by Bryant to approve the agreement between Independent School
District #256 and the Red Wing Education Personnel Association for the period of July 1, 2025
through June 30, 2027. After roll call vote, motion carried 6-0.
Aye: Schoenfelder, Tift, Bryant, Anderson, Bjornstad, Riester
Nay: None

2.2 Advisory Committee Presentation — School Readiness
Pat Westby and Jeff Estad with SiteLogiQ and the Red Wing Early Childhood Community Advisory
Committee presented the data collected from the community on School Readiness.

2.3 Budget Development
Superintendent Jaszczak and Director of Finance and Operations, Chris Muhvich led a discussion
on the current budgeting process for the FY preliminary budget.

3. Other Topics

3.1 Other Topics
Future workshop topics and upcoming district events were discussed.

4. Adjournment:
Motion made by Bryant and seconded Schoenfelder to adjourn the meeting at 6:33p.m.

Official Minutes approved on May 26, 2026.

Jennifer Tift
School Board Clerk



